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Victoria International Airport has embraced 
social media and uses it regularly to 
communicate with travellers, business 
partners and members of the community.  

Check out the airport’s Facebook page  
and Twitter feed to stay up to date on 
all of the exciting happenings at Victoria 
International Airport.

facebook.com/ 
Victoria.International.Airport 

twitter.com/fly_yyj

Visit victoriaairport.com for the latest 
information about the airport, including flight 
status reports and, of course, links to the 
airport’s social media sites.

new sOCiAl 
mediA tOOls
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feAture Story:

emeRgeNCy  
ResPONse exeRCise  
PromoteS Safety

On October 4, 2012, the Victoria Airport Authority 
conducted a full-scale live exercise to test its 
emergency response plan. More than 120  participants 
from 11 agencies participated in this real-time event 
involving the simulated crash of a passenger jet 
that veered off into a field southwest of the main 
runway while attempting to land in adverse weather 
conditions. While the exercise, complete with flaming 
wreckage, ‘injured’ passengers, lights and alarms 
was disturbing, it provided the airport with a vital 
opportunity to test, critique and improve its response 
to a disaster. 

On the morning of the exercise, the airport was filled 
with activity and anticipation. Participants in the event 
were briefed on their roles and directed to the various 
staging areas. In true Hollywood fashion, volunteers 
were put in costumes and stage make-up to appear 
as though they were victims of an airplane crash. 
The accident scene was carefully orchestrated by 
Captain Jim Wood of the Victoria International Airport 
Fire Services, under the direction of Rick Robertson, 

Manager of Safety and Emergency Services. One of 
the main objectives of the plan was to ensure airport 
fire crews can get to the scene and attack a fire within 
two minutes of receiving the initial call.

As the crash alarm sounded and emergency crews 
from Sidney, North Saanich and Central Saanich were 
dispatched, the airport’s rapid response fire trucks were 
already at the scene, extinguishing the flames with fire 
retardant foam – well within the two minute window. 

Firefighters quickly cut into the aircraft’s fuselage and 
began rescuing trapped passengers as support crews 
arrived. Firefighters, paramedics, police and airport 
security responded to the emergency in accordance 
with their respective emergency response plans, 
ensuring that the fire was put out, and the passengers 
were rescued and treated for their injuries. The entire 
exercise was concluded within three hours.

In order to comply with Canadian Aviation Regulations, 
a full-scale emergency preparedness exercise must be 
performed by Tier II airports like Victoria International 

“The VAA is constantly looking for ways to 
improve its safety procedures and responses.”
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Airport at least once every four years, as mandated  
by Transport Canada. The size and scope of the exercise  
is determined by Victoria Airport Authority, and planning 
for the exercise begins a year in advance.

Participating agencies included Victoria International 
Airport Fire Services, Airport Security, local airlines, 
RCMP, North Saanich Fire Department, Sidney Fire 
Department, Central Saanich Fire Department, NAV 
Canada, BC Ambulance Service, VAA staff, air terminal 
building tenants, local volunteer agencies, friends and 
family. The emergency exercise went extremely well 
and provided the group with an opportunity to learn 
from their experience. This was the first opportunity for 
many VAA employees to participate in such an exercise.

Victoria International Airport’s Safety and Emergency 
Services team is reviewing the post-event feedback  
to ensure all responses were appropriate and look  
for areas that could be improved. 

The VAA is constantly looking for ways to improve 
its safety procedures and responses. Simulation 
exercises like this provide the opportunity for multiple 
local agencies and the airport to collaborate and test 
individual response plans, and to see how well they 
integrate with each other. A coordinated response  
is a critical aspect of ensuring everyone is prepared  
in the event of an emergency. 

Photo credit: Melinda Orlowski
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The Victoria Airport Authority is pleased to announce  
that on November 1, 2012, Sunwing Airlines commenced 
non-stop air service between Victoria and Los Cabos, 
Mexico. This new seasonal air service will operate 
Thursdays throughout the winter, linking Victoria  
to one of Mexico’s most spectacular destinations.

Start your trip off right with a luxurious journey  
onboard Sunwing’s Champagne Flight, which includes  
a complimentary glass of bubbly, as well as hot towel 
service, a glass of wine with your choice of hot meal  
at lunch and dinner and in-flight entertainment, including 
first-run movies. Before you know it, you’ll have arrived  
at your destination in comfort and style.

And what a destination! There is something for everyone 
in this jewel of the Baja Peninsula, where the Sea of Cortez 
meets the Pacific Ocean. Los Cabos stretches over  
50 beautiful kilometres between the towns of Cabo San 
Lucas and San José del Cabo, including the world-famous 
resort corridor that lies between the two.

With almost 360 days of sunshine each year, visitors to 
Los Cabos are practically assured of having good weather 
during their vacation. So spend some time thinking about 
how you want to enjoy the sunshine: Golf? Water sports? 
Relaxing on the beach? Fishing? Exploring local shops 
and restaurants? It’s all here for you to enjoy. 

World Class Golf – A golfer’s paradise, Los Cabos 
offers a number of world-class options, complete with 
challenging courses, spectacular ocean-side holes and 
magnificent views of the Sea of Cortez. 

Water Sports – Whether you prefer to get up close  
with the sealife or skim along the surface, the water in 
Los Cabos provides the perfect opportunity to experience 
the area’s unique beauty. Snorkelling and scuba 
diving provide access to the beauty of the deep, while 
windsurfing, kayaking, surf kayaking, kite surfing and 
standup paddle adventures (to name a few of the activities 
available here) offer an adrenaline rush like no other.

Beaches – With so many beaches to choose from,  
you can be sure to experience your favourite ocean 
atmosphere: crashing waves, soft sand, Caribbean  
blue water and the warm ocean breeze are all on offer.  
Take advantage of the water for a refreshing plunge,  
or simply as a relaxing backdrop to your favourite book.

Big Game Fishing – This is the place to reel in a big 
one! Each year, more than 1,200 fish, including marlin, 
swordfish, yellowtail, snapper, roosterfish, wahoo  
and dorado, are caught off the coast of Los Cabos.  
Give yourself the chance to experience the excitement! 

New Air Service  
to Los Cabos
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did yOu KNOw?

Los Cabos provides fantastic opportunities for whale watching — especially 
between January and March, when the gray whales arrive in the warm waters 
of Baja California Sur after migrating nearly 10,000 kilometres from Alaska. 
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While everyone enjoys a trip to the airport  
as the first stage of their journey to exciting 
destinations, many people don’t realize that the airport 
is a destination unto itself. The Flight Path, a multi-use 
trail that surrounds the airport lands, provides an ideal 
spot from which to enjoy the excitement of the airport. 
Soon, the Flight Path will provide a 9.3 kilometre route 
around the entire airport lands, offering a convenient 
loop that is ideal for everyone, no matter what mode  
of transportation is preferred. Victoria International 
Airport is one of the first airports in the world to host 
this type of recreational facility.

fLIght path
Victoria 
International 
Airport – 
not just for 
airplanes 
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The $4.1 million path funded by the Victoria Airport 
Authority currently connects East Saanich Road to Mills 
Road via Willingdon Road. The portion of the path linking 
Mills Road to Ocean Avenue via McDonald Park Road is 
expected to be complete by year’s end. When the final 
phase, from the corner of Ocean Avenue to East Saanich 
Road, is finished in early 2013, the loop will be complete.

“This is a great opportunity for the residents  
of the community and the employees of the airport  
and surrounding businesses to come out and enjoy  
the airport trail. We also expect it will to draw residents  

of the broader region to visit the Peninsula,”  
said VAA President and CEO Geoff Dickson.

Sustainability is a key part of the Victoria Airport 
Authority’s vision for the airport lands. Some of the 
sustainability efforts that have been initiated include 
forest protection, farm field enhancement, electrical 
consumption reduction, rain water management, geo-
thermal and solar heating, extensive habitat restoration 
and transit service improvements. The Victoria Airport 
Authority is proud of its commitment to environmental 
stewardship. 

Photo credit: Melinda Orlowski
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Christine Stoneman has seen a lot of changes  
and excitement at Victoria International Airport over  
the past eight years. Nominated by the Province  
of British Columbia, she was appointed to the Victoria 
Airport Authority’s Board of Directors on July 1, 2004  
and remained actively involved until her term ended  
on June 30, 2012. 

It was an exciting endeavour for someone who has 
been passionate about the aviation industry her whole 
life. Thanks to her father, who worked as an engineer 
for CP Air, she was flying on airplanes well before she 
could walk and developed a love for aviation that never 
diminished.

During her tenure on the Victoria Airport Authority 
Board of Directors, Christine participated in some high-
profile events: she welcomed visiting royalty, witnessed 
Olympic history, unveiled cultural works of art, attended 
the groundbreaking of numerous infrastructure projects 
and participated in the grand opening of many of the new 
amenities that make Victoria International Airport special. 

Of course, Christine’s hours in the limelight are a small 
portion of the hours she has spent working behind the 
scenes to make it all happen. Christine is the first to 
say that she wasn’t working alone: “I have been very 
fortunate to work with very talented and dedicated 
people that have co-operated to initiate and accomplish 
the wide variety of projects, services and improvements 
that have helped build Victoria International Airport during 
my tenure. I have learned so much by working with very 
smart and talented CEOs and airport staff. It has been 
awesome to give my time to such a worthwhile part of 
our community, but I also appreciate that I have received 
a lot in return.”

After committing eight years to the VAA Board,  
including three years as Chair, Christine plans to focus 
her energies on her business and personal life. She also 
expects to continue volunteering in the community.  
She believes that people who like to talk about problems 
should also be part of the solution. And, as she puts it:  
“I like to speak my mind!” 

 
chriStiNe 
StoNemAN 
new VentureS

The Victoria Airport Authority extends its 
appreciation to Christine for her many years  
of service, insight, support and dedication  
to the airport.

Photo credit: Sue Paquette
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There’s a new face at YYJ – and in the neighbourhood.  
Meet Darlene George, NAV Canada’s new Tower 
Manager who is in charge of managing air traffic control 
operations at Victoria International Airport. 

While she is new to this job, Darlene has a lot of 
experience in the industry. She’s in her 20th year  
with NAV Canada, previously Transport Canada.  
In that time she’s logged 19 years as an air traffic 
controller, including gigs as a supervisor and a regional 
training specialist. Like so many locals, Darlene moved 
to Vancouver Island to enjoy the relaxed lifestyle, 
beautiful surroundings and friendly community 
atmosphere.

Darlene is excited about her new position and the 
opportunities it affords her to support her profession. 
She is fortunate to have inherited a highly-skilled, hard 
working air traffic control team. While she sees no 
need to make any immediate changes in the standard 
operations of the department, she looks forward to 
supporting her staff and helping them to take new 
challenges and meet their goals. 

iNtroduciNg  
NAv cANAdA’S 
new tower  
manager 
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Victoria International Airport is one of Canada’s busiest 
airports in terms of passenger traffic. With over 141,465 
aircraft movements and an average of 1.5 million 
passengers each year, the skies over YYJ are busy. 

An aerial view of the Victoria International Airport shows  
a complex web of interconnected activity. The runways  
serve as a base  for a wide range of aircraft types 
and sizes. These runways do more than just enable 
travellers get to and from their destinations: they also 
provide a vital aspect of the training activities that 
are based at the airport. One specialized group of 
professionals, the air traffic controllers, maintains control 
of the airspace to ensure the safety of the aviators and 
passengers that converge on our runways.

NAV Canada Air Traffic Controllers

The arrivals and departures of commercial and private 
aircraft at Victoria International Airport are coordinated 
by Canada’s civil air navigation service provider, NAV 
Canada. Its air traffic controllers ensure the safe and 
effective movement of aircraft in Canadian domestic 

airspace and in International airspace assigned  
to Canadian control. 

YYJ’s air traffic controllers are stationed in the control 
tower every day between 6 am and midnight, providing 
pilots with clearances and instructions to ensure that 
their aircraft have enough space to arrive and depart 
safely. The space requirements, which include horizontal 
and vertical distance, are dependent upon the size,  
wake turbulence and speed of the aircraft, as well  
as the experience level of the pilot.

Airport traffic is composed of commercial aircraft flying 
both passengers and freight; private planes of all sizes; 
military aircraft; an assortment of helicopters, including 
search and rescue and commercial; and a large contingent 
of smaller aircraft flown by civilians and military personnel 
who are training to become pilots.

‘The Circuit’ – An Integral Part of yyj’s Operations

Pilot training is an important aspect of YYJ’s function in  
the aviation industry. Three flight training schools operate 
out of Victoria International Airport. Circuit training 
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provides a necessary opportunity for both new  
and experienced pilots to practice skills that are vital 
to general safety. While YYJ provides the necessary 
facilities, the air traffic controllers ensure that the 
training is conducted safely and efficiently.

‘The circuit’ includes a pattern of airspace around  
the airport where pilots can engage in a practice loop 
that enables them to conduct a series of take-off and 
landing procedures within a limited time span – which 
is much more efficient and useful than what they could 
accomplish by flying from one airport to another.  
By increasing the number and frequency of manoeuvres 
that pilots can conduct in a short period of time, they  
are exposed to a wide range of conditions and are able 
to perfect their techniques by learning through practice. 

This opportunity is crucial to new and experienced  
pilots alike, including those who have recently 
performed maintenance or repair work on their aircraft. 
Whether a pilot is accumulating flight time as part of a 
training program or as a licensing requirement, practice 

hours are an important part of air safety for everyone.  
The students practicing their manoeuvres on small 
aircraft today will be the commercial pilots of tomorrow. 

Safety — Now and in the Future

The airport’s crossing runways and diversity of aircraft, 
as well as its proximity to the ocean and accompanying 
wind conditions make YYJ a challenging airport at which 
to learn how to fly. From a pilot’s perspective, these 
challenges make it an ideal and sought-after location, 
which increases the number of aviators who choose  
to operate out of Victoria International Airport.

YYJ’s air traffic controllers are involved in making  
the airport as safe and as hospitable as possible for 
all of the pilots arriving at and departing from Victoria 
International Airport. 

Photo credit: Alessandro Roethel 
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Victoria International Airport has embarked on an  
$8.1 million airport improvements project to provide 
better service to its travellers and business partners.  
In keeping with the Victoria Airport Authority’s goals  
to ensure ease, efficiency, value and friendliness  
in all aspects of its operations, this terminal renovation 
will see improvements to the quality and functionality  
of passenger facilities. Combined with excellent service, 
these upgraded facilities will allow the VAA to provide 
the best possible customer experience for those visiting 
the airport. Construction is slated to begin in the late fall of 
2012 and is expected to be complete in the spring of 2014.

The Victoria Airport Authority will upgrade facilities  
and services throughout the air terminal building – 
including before and after the security checkpoint.  
The airport improvements will accomplish the following:

•	 Increase passenger processing capacity  
at the pre-board security checkpoint 

•	 Provide improved retail options before and after  
the security checkpoint 

•	 Add new food and beverage service with a local 
flavour post-security

•	 Create a new, centralized circulation core to house 
elevators, escalators and stairs for more intuitive 
passenger flow

•	 Enhance the comfort of the Upper Passenger 
Departure Lounge

The VAA is excited about this opportunity to make  
the airport experience better than ever for the travelling 
public. The updated terminal will be easier to navigate, 
provide better retail options and ensure a consistent  
and high level of comfort throughout all areas. 

Making it Easier to Go With the Flow

Ease of movement through the terminal building  
is essential: the objective is to reduce congestion  
and improve passenger flow at every stage. 

Pre-board screening will be expanded to accommodate 
a full body scanner and up to five screening lanes, 
including a priority NEXUS travel lane.

Airport 

ImProVementS
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With the current configuration, the separation between 
escalator, elevators and stairs can be confusing to some 
passengers. Centralizing these key elements within 
a new addition located to the east side of the lower 
passenger departure lounge will create a more intuitive 
flow from the pre-board screening checkpoint to the 
upper passenger departure lounge. This will improve 
circulation and make navigation of the airport easier  
for travellers. 

Providing More of What’s Needed

Through feedback from passengers, VAA recognized 
there was a need for more food and beverage options 
post-security. The retail stores will be reconfigured to 
provide more options for passengers who are waiting  
to board their flights. A small store in the pre-security 
area will be complemented by a new larger retail/duty 
free store in the post-security area. The Airside Café  
will be replaced with a fresh and exciting new restaurant 
that features full service sit-down dining, as well as a bar 
and a retail area where travellers can get a snack to go.

The retail and food and beverage shops will deliver 
exceptional quality with an interesting mix of merchandise 
that reflects Vancouver Island’s vibrant atmosphere and 
satisfies travellers’ changing needs and desires. 

Sprucing up to Increase Comfort

Fifty percent of the airport’s total passenger traffic 
passes through the bridged gates from the upper 
passenger departure lounge; soon, that space will  
reflect the high level of comfort and experience provided 
by the rest of the airport. Refreshing the entire space, 
using finishes and colours that were inspired by the 
charm and heritage of the Capital City and renowned 
Victoria artist Emily Carr’s 1935 painting ‘At Beacon 
Hill Park,’ will create a more comfortable and relaxing 
place for passengers. Enhancements will include new 
flooring, updated lighting, increased seating capacity and 
a lightbox in the ceiling to brighten the area with natural 
light. The space will be designed to create pleasant 
sightlines and facilitate circulation of passengers.

VAA looks forward to providing these improvements.  
As construction begins, VAA will provide progress 
updates. Thank you for your patience over the next  
18 months. 

“It is all part of our vision to make every  
part of your travel interaction with us easy”  
says Geoff Dickson, President and CEO,  
Victoria Airport Authority.
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