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Report From the Board Chair, and the President
and Chief Executive Officer
2013 was an extraordinary year for the
Victoria Airport Authority.

Lindalee Brougham
Board Chair

Geoff Dickson
President and
Chief Executive Officer

Airports Council International (ACI)
announced in March that Victoria
International Airport was named the Best
Regional Airport in North America for Airport
Service Quality. Victoria Airport Authority was
pleased to accept the prestigious award at
the ACI World Congress in Istanbul, Turkey,
in June. It was an incredible experience
to receive such significant international
recognition in the presence of our airport
colleagues from around the world.

Closer to home, the Saanich Peninsula Chamber of Commerce awarded the Victoria Airport
Authority a 2013 Crystal Award for Business Excellence for ‘Contribution to the Community’
in recognition of our creation of the Flight Path. Construction of this 9.3 kilometre multi-use
trail around the airport was completed in October. A number of local dignitaries, community
groups and stakeholders joined us to celebrate the completion of this unique recreational
facility, which was fully funded by the Victoria Airport Authority for the enjoyment and
wellness of the community.
One of the Victoria Airport Authority’s proudest achievements was the successful
completion of a project to remediate Reay Creek, a fish-bearing stream that has long
suffered from historic contamination resulting from past environmental practices that
were once considered acceptable. A 200-metre-long diversion channel was constructed to
divert stormwater around contaminated portions of the stream, and riparian plantings were
added to create a new wetland complex. This initiative, which has already created positive
results within the creek, was recognized with the BC Aviation Council’s Silver Wings
Environmental Award and Airports Council International – North America’s Environmental
Achievement Award in the Mitigation category.
Good news unfolded within the terminal as well. In addition to achieving record passenger
numbers for June, August, November and December, Victoria International Airport’s
passenger traffic for the year surpassed all previous records.
WestJet launched its new regional carrier, Encore, and selected Victoria International
Airport as one of the first communities to be served. Vancouver service commenced in
June with convenient one-stop,same-plane service between Victoria and Fort St. John.
By late fall, the Vancouver service had increased to three daily flights, providing
connections to WestJet’s international code share partners.
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Victoria gained convenient access to a fourth Mexican destination when Air Transat
introduced new seasonal air service to Huatulco.
The first phase of an $8.1 million Air Terminal Building Renovation Project was completed
in September 2013. A new circulation core, which improves passenger flows by better
linking the upper and lower floors of the terminal building, was added. A new Spinnakers
restaurant opened in January 2014 and two new retail concepts will open in spring 2014.
The final phase of the project, the expansion of the pre-board screening area, will be
completed in summer 2014.
Victoria International Airport continues to be one of the most affordable Canadian airports
for both travellers and airline partners. The $10 airport improvement fee is the lowest in
Canada for National Airport System (NAS) airports and has remained unchanged since
July 1, 2004. Terminal and aviation fees are also among the lowest quartile in the country.
Low costs help position Victoria International Airport as an affordable place to operate and
provide the wider benefit of attracting tourists and business to the region.
The culmination of these many achievements was recognized by the Saanich Peninsula
Chamber of Commerce, which bestowed upon the Victoria Airport Authority a second
Crystal Award: Business of the Year. This award speaks volumes about the enthusiasm
and commitment that our staff demonstrate every day to make Victoria International Airport
a place of friendliness, efficiency, environmental stewardship and exceptional customer
service. It is a privilege to have our efforts recognized internationally, nationally and locally,
by our own community.
We acknowledge the service of outgoing Board Member R. Chad Rintoul, who ended his
term on the Board on December 31, 2013. We thank him for his numerous contributions
since joining the Board in 2007, including his service on several committees and, most
recently, as the Chair of the Planning and Development Committee, a post he has held
since 2009. His professionalism, knowledge, counsel and contributions to the community
will be missed.
We are grateful for the support of our customers, business colleagues and employees,
who continue to help us make Victoria International Airport a world-class facility.
– Lindalee Brougham and Geoff Dickson
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Victoria Airport Authority
Vision
To be the best airport anywhere.

Mission
To provide a safe, secure and efficient airport that supports the quality of life, sustainability
and economic development of our region.

Photo credit: Alessandro Roethel
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Goals
•

Provide and operate a safe,
secure airport.

•

Be a leader in environmental
protection and sustainability.

•

Operate in a financially
sustainable manner.

•

Expand and improve linkages
with other modes of transportation.

•

Retain and attract a talented
and motivated team of employees.

•

Provide exceptional airport facilities
and customer services.

•

Attract and maintain air service.

•

Provide the best value of any airport
in Canada.
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Passenger Statistics
Victoria International Airport is the tenth busiest airport in Canada.
Victoria is well served with over 120 daily flights throughout North America,
including non-stop service to Vancouver, Kelowna, Calgary, Edmonton, Toronto,
Seattle, San Francisco, Las Vegas, Phoenix, Puerto Vallarta, Los Cabos, Cancun
and Honolulu, as well as one-stop service to Fort St. John, Winnipeg and Ottawa.

1,556,960
Domestic
Transborder
Charter/Seasonal

record # of
passengers
in 2013
1,277,097
254,989
24,874

Annual
Passenger
Traffic
Annual
Passenger
Traffic
1,600,000
1,500,000
1,400,000
1,300,000
1,200,000
1,100,000
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Honolulu

Non-Stop Destination
One-Stop Service
Fort St. John

Non-Stop Seasonal Destination

CANADA

One-Stop Seasonal Service

Edmonton
Nanaimo Vancouver
Kelowna
Tofino
Abbotsford

Victoria

Calgary
Winnipeg

Seattle

Ottawa

Toronto

USA
San Francisco
Las Vegas
Phoenix

MEXICO
Los Cabos

Cancun

Puerto Vallarta

Huatulco

New Air Service to Huatulco
In 2013, Air Transat introduced new seasonal service to Huatulco, offering travellers a
fourth Mexican destination from Victoria. Known as the first sustainable community in
the Americas, Huatulco’s tourism development follows rigorous guidelines intended to
protect the environment.
For details about non-stop destination flight times and airlines,
visit www.victoriaairport.com/non-stop-destinations.
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Pat Bay
Seaplane Base

Department of
National Defence

Airport Master Plan
During 2013, the Victoria Airport Authority completed a comprehensive master planning
process to chart the development of the airport over the next twenty years. The resulting
master plan focuses on the growth requirements for the airport’s runway system, terminal
building precinct, airline service development, tenant land developments and environmental
programs. Each of the key components identified in the master plan has a five-, ten- and
twenty-year growth plan as well as a financial plan to estimate the funding necessary for
future proposed facility and program improvements.
In support of the development of the master plan, Victoria Airport Authority conducted
an extensive public consultation program that included interviews with airline partners,
land tenants, community stakeholders and various levels of government. Victoria Airport
Authority involved the community and sought information about local concerns over the
airport’s development by holding an open house and posting the Victoria Airport Authority
Master Plan Draft Executive Summary to its website to solicit public comments.
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Thrifty Foods Retail
Support Centre

Shell
Aerocentre

Victoria
Flying Club
NAV Canada
Control Tower

Air Terminal Building
Viking Air

BC Aviation
Museum

Rotary Park Field of Dreams
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Air Terminal Building Renovation
Significant progress was made against the Circulation, Security and Concessions Project.
This 18-month project was designed to improve passenger circulation in the terminal
building, provide greater food and retail choice post-security and reduce congestion
at pre-board screening.
A new centralized circulation core that houses a stair tower, escalator and elevator was
completed in September. The new 557-square-metre addition to the terminal building
will greatly improve passenger flows within the airport.

Photo credit: Alessandro Roethel
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Phase two will see the introduction of local food and beverage icon Spinnakers, as well as the
new Harbour Walk retail and duty-free shop and Breakwater Boutique. Seating and flooring
will also be refreshed with new materials, and two new business centres will be added.
Phase three, which is scheduled to be completed in summer 2014, will see the expansion
of the pre-board screening area to accommodate future growth. The larger footprint will
reduce congestion and help improve overall throughput.
All of these projects are intended to enhance the travel experience of our customers and
bring a greater sense of place to Victoria International Airport.
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Environment
The Victoria Airport Authority has a reputation for being a leader in environmental
management. Throughout 2013, Victoria Airport Authority continued efforts to improve
water quality, reduce pollution and conserve natural resources. To enhance and protect
the environment, Victoria Airport Authority took the following actions:
•

Replaced the east storm drain system to minimize the flow of iron pollution into
the storm system, which drains into TenTen Creek.

•

Initiated a BC Hydro Continuous Optimization program to identify how to conserve
resources within the terminal building. Work will continue into 2014.

•

Obtained a commitment from Transport Canada to undertake geo-technical work
on TenTen Creek banks and review future options for creek enhancement.

•

Significantly enhanced the treatment pond system that protects TenTen Creek from
the nutrient rich run-off produced by a local farming operation.

•

Added additional spill control measures for the Reay Creek diversion channel.

•

Enhanced the riparian vegetation along Reay Creek, with the help of volunteers from
the Peninsula Streams Society.

•

Ensured the environmental compliance of all aspects of major capital projects, including
the screening and soil monitoring of excavation sites.

•

Enhanced the onsite compost facility that allows the airport to re-use organics from
the landscaping program.

Photo credit: Alessandro Roethel
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Reay Creek Restoration Project
The Reay Creek restoration project was awarded the 2013 Airports Council International –
North America Environmental Achievement Award for the Mitigation category. The panel
of judges selected this initiative because of the proactive nature of the project.
While the Victoria Airport Authority did not cause the creek pollution, it recognized the
need for and importance of extensive mitigation of the creek. Efforts to improve conditions
within the creek for the benefit of the community and the wider ecosystem included
a comprehensive stormwater management program with a long-term goal to reduce
concentration of pollutants. The project has already proven successful: samples indicate
that heavy metal contamination has been significantly reduced, which will help improve
fish habitat in the stream. Airports Council International – North America noted that
“this innovative project will serve as an example for other airports to follow.”
Glycol Collection and Recycling
Victoria Airport Authority acquired a new sweeper truck to collect the glycol that
remains on the tarmac after aircraft are de-iced. Victoria Airport Authority is working
with a glycol recycling company in a pilot project that will see the spent glycol
converted into recycled antifreeze.
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HIGH LEVEL Incident Stats for 2013
•

70 Airport Fire Service responses

•

20 Security Screening responses

•

22 Environmental responses

•

14 Vehicle accidents

•

84 Medical responses

•

23 Wildlife incidents

•

45 Security responses

Photo credit: Alessandro Roethel
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Safety and Security
Safety Policy
“Life safety, prevention of injury to our employees and customers, and protection
of the environment shall be given the highest priority throughout the airport.”
Proactive Initiatives Increase Airport Safety
As part of its on-going efforts to provide and operate a safe, secure airport, the Victoria
Airport Authority looks for ways to prevent and mitigate all manner of issues. The year
2013 demonstrated the success of two such initiatives: wildlife incidents were reduced
and onsite safety equipment saved a man’s life.
Wildlife incidents, including bird strikes, were reduced from thirty-seven in 2012 to
twenty-three in 2013. This reduction is a direct result of increased proactive wildlife
patrols and improved strategic deployment of propane bird cannons.
To help ensure that life-saving emergency assistance can be provided quickly when
necessary, Victoria International Airport has provided automated electronic defibrillator units
throughout its facility. Five automated electronic defibrillator units are available within the
terminal building, one is located in the Airside Operations Centre and four portable units are
carried in fire response vehicles.
Airport Fire Service members, along with BC Ambulance Service personnel, used one
of the airport’s electronic defibrillator units to successfully revive a 60-year-old taxi driver
who suffered a full cardiac arrest in October 2013. Upon their arrival on the scene, Airport
Fire Service members immediately began performing CPR on the man, who had no pulse.
During their intervention, he was shocked three times with the automated electronic
defibrillator, which improved his condition significantly. He was breathing unassisted
throughout his ambulance ride to Royal Jubilee Hospital. The next day, he was able to walk,
talk with hospital staff and move forward with his recovery.
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Ground Transportation
The Flight Path
In October, Victoria Airport Authority completed its 9.3 kilometre multi-use trail around
the airport. This unique public recreational facility was fully funded by the Victoria Airport
Authority for the enjoyment of the community.
The three-metre-wide paved path meanders around the airport lands and connects with
West Saanich Road and Ocean Avenue along the Patricia Bay Highway as well as with
Beacon Avenue, which leads into downtown Sidney. Users can enjoy ocean and mountain
views as well as the opportunity to watch the arrivals and departures of a variety of aircraft.
Amenities include a water fountain, complete with refillable dog bowl and a water-bottle
filling spout, at Hospital Hill. Future plans include the placement of additional trash
containers and the enhancement of primary lookout areas, landscaping and parking
facilities. Also, in recognition of the important role that the military played at the airport
during the first and second world wars, the Victoria Airport Authority is developing trail
signage that features historical information and geographical points of interest.

Photo credit: Alessandro Roethel
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Health and Wellness
Excellence Canada: Healthy Workplace Month
For the second year in a row, Victoria Airport Authority participated in the healthy workplace
month competition sponsored by Excellence Canada, an independent not-for-profit
organization that is committed to advancing organizational excellence across Canada.
Victoria Airport Authority hosted many health and wellness events for staff to encourage
a healthy work-life balance. Initiatives included consultations with a personal fitness
trainer and a dietitian, a month-long walkathon challenge that encouraged participants to
walk around the Flight Path, a family movie night and nature walks during departmental
meetings.
Excellence Canada recognized Victoria Airport Authority’s 2013 Healthy Workplace Month
initiative, Flight Path to Wellness, and showcased it on their Healthy Workplace Month
website. Showcased initiatives were selected based on the quality of the submission as
well as creativity, uniqueness and staff involvement. Victoria Airport Authority is proud to
receive recognition for creating a healthy environment for its employees.
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Customer Service
Airport Service Quality Award
In June 2013, Victoria International Airport received Airports
Council International’s 2012 Award for Airport Service Quality
for the Best Regional Airport in North America. The awards
ceremony was held in Istanbul, Turkey, during the ACI World
Congress and Exhibition. President and CEO Geoff Dickson
attended the ceremony and accepted the award on behalf of
the Victoria Airport Authority and its dedicated airport staff.
Winning the award was a defining event for Victoria International
Airport and its community: to be included among some of the
world’s most prestigious airports establishes Victoria’s presence
on the world stage.

Mobile Enhancements
Victoria Airport Authority enhanced its mobile website to ensure that the travelling public
has convenient access to the most up-to-date information possible. Victoria Airport Authority
also continues to grow its Facebook and Twitter social media platforms, connecting the
public to YYJ’s ongoing initiatives and providing regular progress updates. These platforms
allow the Victoria Airport Authority to interact in near real time with its customers.
Red Coat Volunteer Program
The Victoria Airport Authority is proud of and thankful for the men and women who
generously donate their time to serve the public as Red Coat volunteers.
Named after the bright red blazers they wear, the Red Coats provide a welcoming presence
and a dependable resource for all travellers. As friendly airport ambassadors, Red Coats
warmly greet travellers and provide frontline customer assistance by offering directions,
answering ground transportation questions, providing basic flight information and helping
wherever possible.
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Community Relations
Victoria Airport Authority maintains a comprehensive public communications program that
includes the Annual Public General Meeting, Airport Consultative Committee meetings,
Environmental Committee meetings and Noise Management Committee meetings.
Victoria Airport Authority also communicates through additional media, including the
On Approach newsletter, public website (www.victoriaairport.com), and Facebook and
Twitter social media platforms.
Victoria Airport Authority frequently engages with the community by presenting at speaking
engagements, attending events, welcoming groups to the airport, providing public access
to specific areas within airport lands and maintaining memberships in numerous local
organizations. Victoria Airport Authority is actively involved with many stakeholder groups,
including Tourism Victoria, the Greater Victoria Chamber of Commerce, Saanich Peninsula
Chamber of Commerce, Greater Victoria Development Agency and the Victoria Advanced
Technology Council (VIaTEC).

Photo credit: Alessandro Roethel
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Community Events
Victoria International Airport hosted various events throughout 2013. In January, YYJ’s
own Santa Claus, Commissionaire Al Paterson, helped support Victoria Hospice and
Palliative Care Society through his annual Santa Shave event in the main terminal
building, when the white beard he grew for Christmas was shaved to raise funds and
awareness for the cause. In April, the terminal building hosted an awards ceremony in
honour of the Victoria International Airport Commissionaires Detachment. They were
awarded a Governors’ Commendation from Commissionaires (Victoria and the Islands)
for outstanding customer service and interaction with the public. In July, the Red Coat
volunteers continued a long-standing tradition of sharing cake with travellers to celebrate
Canada Day. In October, WestJet employees hosted a public bake sale in support of
breast cancer awareness. In December, newly arrived Tibetan refugees were warmly
greeted with gifts of toques and umbrellas.

Photo credit: Melinda Orlowski
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Holiday Celebrations
Over the holiday season, Victoria Airport Authority invited local musical groups to perform
in the airport rotunda, where they entertained arriving passengers and their greeters.
Performers included local elementary school choirs, a saxophone quartet from the
University of Victoria music program, a jazz duo and a number of classical guitarists.
For the second consecutive year, Victoria Airport Authority offered complimentary gift
wrapping in the post-security waiting area. Airport staff and Red Coat volunteers worked
together to festively decorate presents for busy travellers. Donations were accepted on
behalf of the Sidney Food Bank and Victoria Hospice and Palliative Care Foundation.
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Donations and Sponsorships
Victoria Airport Authority matched employer contributions to the United Way, raising
approximately $8,200 for local charitable organizations. The exemplary employee
participation rate of 97% is indicative of staff involvement with and support of their
community.
Victoria Airport Authority once again joined with staff and airport tenants to participate in the
annual VIaTEC Food Bank Challenge. In total, Victoria International Airport donated $1,900 in
cash and gift certificates as well as numerous food items to aid local citizens in need.
For the second year in a row, the Victoria Airport Authority donated $1,000 to the
Mustard Seed in lieu of sending holiday greeting cards. These funds support its regional
food bank program.
Additionally, Victoria Airport Authority supported a variety of community events and
charitable organizations, including the BC Cancer Foundation, BC Children’s Hospital
Foundation, Tseycum First Nation Shorekeepers Environmental Program, Canadian Cancer

Photo credit: Alessandro Roethel
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Society, Cops for Cancer - Tour de Rock, Peninsula Celebrations, Leadership Victoria, North
Saanich Free Ride Park, Saanich Peninsula Hospital Foundation, CFAX Santas Anonymous,
Tsartlip First Nation Water Festival, Peninsula Streams Society, Cy Hampson Park and Shaw
Ocean Discovery Centre.
In August, Victoria Airport Authority commissioned the creation of a garden to honour
the life of Ramsesh Sharma, the taxi driver who was tragically killed in a motor vehicle
accident at the Victoria International Airport in 2011. A memorial plaque reads, “Forever
remembered, forever missed” and remains as a tribute to Mr. Sharma, who was a
well-respected member of the community.
Victoria Airport Authority donated manpower and materials to the BC Aviation Museum
for the installation of new, highly visible signage near the entrance of their facility.
In total, Victoria Airport Authority contributed approximately $46,500 to the community
through in-kind donations and sponsorships in 2013.
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Land Development
Department of National Defence 443 Maritime Helicopter Squadron
Construction of the new 443 Maritime Helicopter Squadron hangar neared completion.
The project includes new offices for staff, apron space for up to five helicopters, an
aircraft wash and refuelling station, parking for up to 300 vehicles and security measures.
The 20,000-square-metre hangar is designed to accommodate military requirements for
the next 100 years.
Once the Department of National Defence transitions to their new facility, the land they
occupy now will be remediated and its ownership will revert back to the Victoria Airport
Authority. The existing hangar will be preserved and repurposed. A sizeable piece of land
will become available, providing an excellent opportunity for future aerospace expansion
and development.
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Victoria Airport Authority Board of Directors
The Board made the following appointments as Officers of the Corporation and Committee
Chair positions for 2013:
Chair

Lindalee Brougham

Vice Chair, and Chair - Airport Consultative Committee

Graeme Roberts

Secretary, and Chair - Governance Committee

Mel Rinald

Chair - Audit and Finance Committee

Glen Crawford

Chair - Planning and Development Committee

R. Chad Rintoul

Biographies of all current Directors are on the Victoria Airport Authority website at
www.victoriaairport.com.
The Victoria Airport Authority has a comprehensive program of stakeholder consultation
with the objective of transparency, genuine community and stakeholder responsiveness,
and accountability. The full range of Victoria Airport Authority’s Stakeholder Consultation
Program is detailed on the Victoria Airport Authority website: www.victoriaairport.com.

Lindalee Brougham

Graeme Roberts

Mel Rinald

Glen Crawford

Bob Coulter

James P. Crowley

Lynne Henderson

Bruce Knott
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Elections for the subsequent year are held every December. The Board welcomed
Graeme Roberts as the new Vice-Chair for 2013.
District of North Saanich nominee R. Chad Rintoul concluded his term on the Victoria
Airport Authority Board of Directors on December 31, 2013. Mr. Rintoul joined the Board
on January 1, 2007 and, during his tenure, served on a number of committees, including
the Planning and Development committee, of which he was chair since 2009. The Victoria
Airport Authority thanks Mr. Rintoul for his leadership, experience and counsel.
Suromitra Sanatani was appointed to the Board in February 2013. Ms. Sanatani is a
lawyer by profession and an active member of the community. She is Chair of the Royal
BC Museum and a director with the Canadian Blood Services Board. She also sits on the
national panel for Responsible Conduct of Research.

R. Chad Rintoul

Peter D. Bray

Suromitra Sanatani

Mel Satok

Colin Smith
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Elections for Officers of the Corporation were held on December 9, 2013.
The following appointments of Officers of the Corporation and Committee Chair positions
were made for 2014:
Chair

Lindalee Brougham

Vice Chair, and Chair - Airport Consultative Committee

Mel Rinald

Secretary, and Chair - Governance Committee

James Crowley

Chair - Audit and Finance Committee

Glen Crawford

Chair - Planning and Development Committee

Lynne Henderson

Directors Compensation
Lindalee Brougham

Chair

$ 50,000

Graeme Roberts

Vice-Chair

$ 29,000

Mel Rinald

Secretary

$ 22,500

Glen Crawford

Chair, Audit and Finance Committee

$ 21,500

R. Chad Rintoul

Chair, Planning and Development Committee

$ 21,000

Peter Bray

Director

$ 17,000

Robert Coulter

Director

$ 14,500

James Crowley

Director

$ 17,500

Lynne Henderson

Director

$ 17,000

Bruce Knott

Director

$ 17,500

Suromitra Sanatani

Director

$ 14,000

Mel Satok

Director

$ 17,500

Colin Smith

Director

$ 16,500

Total:

$ 275,500

In 2013, Board attendance was 88%. Committee attendance was 89%.
Management Compensation
Victoria Airport Authority’s Senior Management team comprised of the President and Chief
Executive Officer and five Senior Managers received $759,667 in salary for the financial
year ended December 31, 2013.
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Victoria Airport Authority
Corporate Governance Guidelines
The Board should explicitly assume responsibility for stewardship of the Corporation
and assume responsibility for the following:
The Board oversees the management of Victoria Airport Authority’s business to ensure its
purposes are realized.
Adoption of a strategic planning process.
In 2009, the Board reviewed and approved an updated Strategic Plan for 2010-2014. In March
2014, the Board and Management team will meet for an all day retreat, during which the
Strategic Plan will be revisited.
To identify principal risks and ensure the implementation of appropriate systems to
manage these risks.
Victoria Airport Authority has systems in place to identify, manage and mitigate various risks.
Succession planning, including appointing, training and monitoring senior management.
The Board appoints the President and CEO and maintains a succession plan. The Board
monitors the CEO’s performance through a formal annual review.
A communications policy.
The Victoria Airport Authority Board continually reviews its governance to ensure effective and
transparent communication with nominators, stakeholders and the public. The primary method
of communication with the public is through the Victoria Airport Authority website, Airport
Consultative Committee meetings and the Annual Public General Meeting.
The integrity of internal control and management information systems.
The Board’s Audit and Finance Committee meets periodically during the year to review
with management and the external auditors any significant accounting, internal control and
auditing matters.
A majority of Directors should be independent of management and free from any
conflict of interest.
The Board is comprised exclusively of non-management Directors. All Directors complete a
Disclosure Statement annually and are in compliance with the Corporation’s Directors and
Officers Code of Conduct.
The Board should appoint a Committee responsible for the appointment and
assessment of Directors.
The Board has adopted criteria and the process for evaluating nominees to the Board of
Directors. This function is carried out by the Board Governance Committee.
Implement a process for assessing the effectiveness of the Board as a whole,
the Committees of the Board and contribution of the individual.
The Board conducts annual evaluations. Completed questionnaires are assessed by the
Governance Committee and results are reviewed with the Board.
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Provide an orientation and education program for each new Nominee to the Board.
Each director receives comprehensive orientation when appointed. As part of the Board’s
ongoing educational program, Directors hear from guest speakers on topics applicable to the
aviation industry throughout the year.
Examine the size of the Board with a view to determining the impact of the size on
effective decision-making.
There are thirteen Board members representing the following nominating bodies: two
District of North Saanich; two Town of Sidney; one District of Central Saanich; one District of
Saanich; one City of Victoria; one Capital Regional District; one Province of British Columbia;
two Government of Canada; one Greater Victoria Chamber of Commerce; and one Board
appointment. The Board has the authority to appoint up to three Directors.
The Board should review compensation of Directors in light of risks and responsibilities.
The Governance Committee conducts an annual review of Directors’ remuneration, per diem
meeting fees and expenses so they are consistent with those of comparable Canadian airports.
Committees should generally be composed of outside Directors, a majority of whom
are unrelated.
Victoria Airport Authority Board Committees are comprised entirely of non-management
Directors, all of whom are unrelated.
The Board should appoint a Committee responsible for corporate governance.
The Board’s Governance Committee is responsible for corporate governance.
The Board should develop position descriptions for the Board and the CEO, and the
Board should approve the corporate objectives.
Responsibilities are defined in the Board’s Policy and Procedures Manual, which is posted
to the public website and the Board’s Intranet. The Board reviews and approves corporate
objectives on an annual basis.
Establish structures and procedures to ensure the Board functions independently
of management.
Directors are non-management and standing Committees are chaired by members of the
Board. The Board meets independently of management at the end of every Board meeting.
The Board also meets In Camera as required.
Audit Committee should be composed of outside Directors. The roles and
responsibilities of the Committee should be specifically defined so as to provide
members with appropriate guidance regarding their duties. The Committee is to have
direct communication with the external auditors and oversee management reporting
and internal control.
The Audit and Finance Committee is comprised entirely of outside Directors. The Committee
meets directly with the external auditors. Terms of Reference are defined in the Board’s Policy
and Procedures Manual and are available on the public website and the Board’s Intranet.
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Directors and Committee Participation 2013
Director

Nominator/
Appointee

Lindalee Brougham Nominated by
the Greater
Victoria Chamber
of Commerce
Graeme Roberts

Nominated by
the District of
Central Saanich

Committees
•
•
•

•
•
•
•

Mel Rinald

Nominated by
the Town of Sidney

•
•
•
•

Glen Crawford

R. Chad Rintoul

Nominated by
the District of
Saanich

•

Nominated by
the District of
North Saanich

•

•
•

•
•

Peter Bray
Robert Coulter

James Crowley

Lynne Henderson

Nominated by
the City of Victoria

•

Appointed by
the Government
of Canada

•

Nominated by
the District of
North Saanich

•

Appointed by
the Province of
British Columbia

•

•

•

•

•
•

Board Chair
Chair, Steering Committee
Ex-officio, all Committees
Board Vice-Chair
Chair, Airport Consultative Committee
Steering Committee
Planning and Development Committee
Board Secretary
Chair, Governance Committee
Steering Committee
Planning and Development Committee
Chair, Audit and Finance Committee
Steering Committee
Governance Committee
Chair, Planning and Development
Committee
Steering Committee
Governance Committee
Audit and Finance Committee
Airport Consultative Committee
Audit and Finance Committee
Airport Consultative Committee
Vice-Chair, Planning and Development
Committee
Governance Committee
Vice-Chair, Governance Committee
Governance Committee
Planning and Development Committee
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Director

Nominator/
Appointee

Committees

Bruce Knott

Appointed by
the Government
of Canada

•
•

Suromitra Sanatani Appointed by
the Victoria Airport
Authority Board
of Directors
Nominated by
the Town of Sidney

Mel Satok

•
•

•
•

Nominated by
the Capital
Regional District

Colin Smith

•
•

Audit and Finance Committee
Airport Consultative Committee
Audit and Finance Committee
Governance Committee

Vice-Chair, Airport Consultative
Committee
Planning and Development Committee
Vice-Chair, Audit and Finance
Committee
Airport Consultative Committee

Tourism (3)

Government (9)

Corporate Human Resource and
Organizational Management (9)

Law (1)

Engineering (3)

Senior or Executive
Administration /
Management (13)

Air Transportation
and Aviation (7)

Director
Skills
Qualifications

Industry, Commerce
and Technology (8)

Finance (7)

Communications
and Marketing (5)
Professional (9)
Accounting (4)
Business (10)
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Tenure of Directors (in Years)
Lindalee Brougham
Peter Bray
Robert Coulter
Glen Crawford
James Crowley
Lynne Henderson
Bruce Knott
Mel Rinald
R. Chad Rintoul
Graeme Roberts
Suromitra Sanatani
Mel Satok
Colin Smith

7
7
7
7
3.75
1.5
7
3.75
7
5.5
0.9
4.75
3.25

Capital Initiatives and Business Plan
Circulation, Security and Concessions (2013 portion)
Multi-Use Path (2013 portion)
Heavy-Duty Sweeper Truck
East Side Equipment Compound Pavement
ATB Security Improvements (2013 portion)
Ground Equipment Fuelling Station Installation (2013 portion)
Airfield Pavements Rehabilitation

Thousands $
4,061.2
1,276.6
277.7
265.2
239.3
192.1
187.5

2013 Actual vs. Business Plan (Shown in Thousands $)
Actual

Plan

Revenue

$ 24,671.2

$ 23,732.7

$ 938.5 Variance is mostly attributable to
additional Airport Improvement
Fees, concession revenues and
interest income		

Expenses
(note 1)

$ 13,181.4

$ 13,316.6

$ 135.2 Variance is mostly attributable
to utilities and services, supplies
and administration being less than
budget

$ 8,355.2

$ 11,070.0

$ 2,714.8 Timing related changes
to the start or completion date of
certain projects and the deferral of
certain projects to future years

Capital

Difference Explanation
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Business Plan Forecast 2014 - 2018
2014

2015

2016

2017

2018

Revenues

$ 25,023.6

$ 26,117.4

$ 26,926.4

$ 27,893.0

$ 28,734.1

Expenses (note 1)

$ 13,616.1

$ 14,031.3

$ 14,425.4

$ 14,864.8

$ 15,351.3

Capital

$ 13,707.4

$ 14,566.3

$ 17,829.6

$ 19,640.8

$ 19,317.2

Notes:
1.	 Expenses include interest and do not include non-cash items such as amortization.
Competitive Tendering
The Victoria Airport Authority is committed to doing business locally and in a competitive
fashion. In accordance with our lease and the Public Accountability Principles for Canadian
Airport Authorities, we disclose all contracts in excess of $105,662 ($75,000 in 1994 dollars)
that are entered during the year and not awarded on a competitive basis.
During the year, the Authority entered in a 5-year hours-based contract with the Corp
of Commissionaires to provide security services at the airport. The approximate value
is $1.1 million per year. The Corp of Commissionaires provides a group of well trained,
mature, responsible and dedicated individuals with a wealth of applicable experience
and a commitment to the airport and the community at a cost-effective price.

Financial Highlights
•

No increase to the $10 airport improvement fee, which is one of the lowest
among major Canadian airports.

•

Terminal and landing fees remain among the lowest in Canada.

Highlights of the 2013 Financial Results
•

Concessions revenue increased by 8.1% over 2012

•

Aviation related revenue increased by 4.2% over 2012

•

Non-aeronautical revenue is 66% of operations revenue

•

Year end long-term debt was reduced by $1.8 million to $5.85 million.

•

Excess of revenue over expenses before amortization is 7.5% ahead of 2012.
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Management Responsibility
for Financial Statements
The accompanying financial statements have been prepared by management in accordance
with Canadian accounting standards for not-for-profit organizations. The most significant of
these are set out in Note 2 to the statements.
The Authority’s accounting procedures and related systems of internal control are designed
to provide reasonable assurance that its assets are safeguarded and its financial records
are reliable. These financial statements include some amounts based upon management’s
best estimates and judgments. Recognizing that the Authority is responsible for both the
integrity and objectivity of the financial statements, management is satisfied that these
financial statements have been prepared within reasonable limits of materiality.
The Board of Directors has appointed an Audit and Finance Committee consisting of
six Board Directors. The Committee meets periodically during the year to review with
management and the auditors any significant accounting, internal control and auditing
matters. They also review and finalize the annual financial statements of the Authority
together with the independent auditor’s report before their submission to the Board of
Directors for final approval.
The financial information throughout the text of the Annual Report is consistent with the
information presented in the financial statements.
On behalf of the Authority

Geoff Dickson
President and Chief Executive Officer
April 7, 2014
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ABCD

KPMG LLP
Chartered Accountants
St. Andrew’s Square II
800-730 View Street
Victoria BC V8W 3Y7

Telephone
Fax
Internet

(250) 480-3500
(250) 480-3539
www.kpmg.ca

INDEPENDENT
Independent
Auditors’ AUDITORS’
Report REPORT
To the Members of Victoria Airport Authority
Report on the Financial Statements
We have audited the accompanying financial statements of Victoria Airport Authority (''the Authority''),
which comprise the statement of financial position as at December 31, 2013, the statements of
operations, changes in net assets and cash flows for the year then ended, and notes, comprising a
summary of significant accounting policies and other explanatory information.
Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.
Auditors’ Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Canadian generally accepted auditing standards. Those
standards require that we comply with ethical requirements and plan and perform an audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on our judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, we consider internal control relevant to the Authority's
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Authority's internal control. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained in our audit is sufficient and appropriate to
provide a basis for our audit opinion.

ABCD
Opinion

In our opinion,
the financial statements present fairly, in all material respects, the financial position of
Victoria
Airport Authority
Victoria
Page
2 Airport Authority as at December 31, 2013, and its results of operations and its cash flows for
the year then ended in accordance with Canadian accounting standards for not-for-profit
organizations.

Report on Other Legal and Regulatory Requirements
As required by the Canada Corporations Act, we report that, in our opinion, the accounting policies
applied in preparing and presenting the financial statements in accordance with Canadian accounting
standards for not-for-profit organizations have been applied on a basis consistent with that of the
preceding year.
KPMG LLP is a Canadian limited liability partnership and a member firm of the KPMG
network of independent member firms affiliated with KPMG International Cooperative
(“KPMG International”), a Swiss entity.
KPMG Canada provides services to KPMG LLP

Chartered Accountants
April 7, 2014
Victoria, Canada
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1

VAA Statement of Financial Position
December 31, 2013, with comparative information for 2012

Assets
Current assets:
Cash and cash equivalents
Accounts receivable
Inventory
Prepaid expenses
Tangible capital assets (note 3)

Liabilities and Net Assets
Current liabilities:
Accounts payable and accrued liabilities
Deferred revenue
Current portion of long-term debt
Current portion of retirement allowance liability
Current portion of future rent payments
Long-term debt (note 4(a))
Retirement allowance liability (note 5)
Future rent payments (note 6(a)(ii))
Tenants’ security deposits
Net assets:
Invested in tangible capital assets
Unrestricted net assets

2013

2012

$ 8,257,771
1,960,769
276,756
253,760

$ 7,207,507
1,813,331
236,061
279,347

10,749,056

9,536,246

73,900,575

70,635,557

$ 84,649,631

$ 80,171,803

$ 2,519,670
190,613
1,800,000
144,418
22,481

$ 2,619,900
261,723
1,800,000
30,828
22,481

4,677,182

4,734,932

4,050,000
734,970
22,482
124,675

5,850,000
804,687
44,963
121,525

9,609,309

11,556,107

68,050,575
6,989,747

62,985,557
5,630,139

75,040,322

68,615,696

$ 84,649,631

$ 80,171,803

Commitments (note 6, note 11(b))
Contingent liabilities (note 13)
See accompanying notes to financial statements.
On behalf of the Board:

				 Director

			 Director
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VAA Statement of Operations
Year ended December 31, 2013, with comparative information for 2012

Revenue:
Landing fees
General terminal charges
Concessions
Rentals
Other

2013

2012

$ 2,963,342
2,514,600
7,826,080
3,032,804
694,649

$ 2,855,021
2,413,116
7,244,121
2,962,936
689,435

17,031,475

16,164,629

Airport Improvement Fee (“AIF”) (note 7)
Expenses:
Salaries and employee benefits
Services, supplies and administration
Security and terminal services
Transport Canada rent (note 6(a))
Property taxes
AIF administration and handling fees
Amortization
Utilities
Interest

Excess of revenue over expenses

7,639,740

7,421,870

24,671,215

23,586,499

4,223,811
3,462,854
2,314,411
777,548
893,313
549,698
5,065,192
684,214
275,548

3,989,742
3,498,215
2,283,883
723,787
888,196
532,985
4,894,259
626,673
351,347

18,246,589

17,789,087

$ 6,424,626

$ 5,797,412

VAA Statement of Changes in Net Assets
Year ended December 31, 2013, with comparative information for 2012

Balance, beginning of year
Excess of revenue over expenses
Net change in invested in tangible
capital assets
Balance, end of year

Invested
in tangible
capital assets

Unrestricted

$ 62,985,557

$ 5,630,139 $ 68,615,696 $ 62,818,284

5,065,018
$ 68,050,575

See accompanying notes to financial statements.
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6,424,626
(5,065,018)

2013

6,424,626
-

2012

5,797,412
-

$ 6,989,747 $ 75,040,322 $ 68,615,696

VAA Statement of Cash Flows
Year ended December 31, 2013, with comparative information for 2012
2013

2012

$ 6,424,626
5,065,192
8,302

$ 5,797,412
4,894,259
(3,478)

(147,438)
(40,695)
25,587
(100,230)
(71,110)
43,873
(22,481)
3,150
11,188,776

(69,868)
13,861
6,739
359,175
90,730
(7,071)
(22,482)
14,875
11,074,152

(8,355,210)
16,698

(6,038,591)
4,053

(8,338,512)

(6,034,538)

(1,800,000)

(1,800,000)

Cash provided by (used in):
Operations:
Excess of revenue over expenses
Amortization, which does not involve cash
Gain on the disposal of tangible capital assets
Changes in non-cash operating working capital:
Accounts receivable
Inventory
Prepaid expenses
Accounts payable and accrued liabilities
Deferred revenue
Retirement allowance liability
Future rent payments
Security deposits
Investing:
Purchase of tangible capital assets
Proceeds from the sale of tangible capital assets
Financing:
Repayment of long-term debt
Increase in cash

1,050,264

3,239,614

Cash and cash equivalents, beginning of year

7,207,507

3,967,893

$ 8,257,771

$ 7,207,507

Cash and cash equivalents, end of year
See accompanying notes to financial statements.
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Notes to Financial Statements
Year ended December 31, 2013
1. Nature of operations:
Victoria Airport Authority (the “VAA” or “Authority”) is incorporated under Part II of the Canada
Corporations Act as a non-share capital, not-for-profit corporation and all earnings from operations
are reinvested in airport development. The VAA has operated the Victoria International Airport since
April 1, 1997 under a lease from Transport Canada (“ground lease”).
2. Significant accounting policies:
(a) Basis of accounting:
The financial statements of the VAA are prepared in accordance with Canadian accounting standards for
not-for-profit organizations.
(b) Cash and cash equivalents:
Cash and cash equivalents are defined as cash and highly liquid investments consisting of term
deposits with original maturities at the date of purchase of three months or less.
(c) Financial instruments:
Financial instruments are recorded at fair value on initial recognition. Freestanding derivative instruments
that are not in a qualifying hedging relationship and equity instruments that are quoted in an active
market are subsequently measured at fair value and all changes in the fair value are recognized in
excess of revenue over expenses in the period incurred. All other financial instruments are subsequently
recorded at cost or amortized cost, unless management has elected to carry the instruments at fair
value. The Authority has not elected to carry any such financial instruments at fair value.
Transaction costs incurred on the acquisition of financial instruments measured subsequently at
fair value are expensed as incurred. All other financial instruments are adjusted by transaction costs
incurred on acquisition and financing costs, which are amortized using the straight-line method.
Financial assets are assessed for impairment on an annual basis at the end of the fiscal year if there
are indicators of impairment. If there is an indicator of impairment, the Authority determines if there
is a significant adverse change in the expected amount or timing of future cash flows from the
financial asset. If there is a significant adverse change in the expected cash flows, the carrying value
of the financial asset is reduced to the highest of the present value of the expected cash flows, the
amount that could be realized from selling the financial asset or the amount the Authority expects to
realize by exercising its right to any collateral. If events and circumstances reverse in a future period,
an impairment loss will be reversed to the extent of the improvement, not exceeding the initial
carrying value.
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(d) Hedge accounting:
The Authority accounts for a qualifying hedge of an interest-bearing asset or liability as follows:
(i) Interest on the hedged item is recognized using the instrument’s stated interest rate plus or minus
amortization of any initial premium or discount and any financing fees and transaction costs.
(ii) Net amounts receivable or payable on the interest rate swap are recognized as an adjustment
to interest on the hedged item in the period in which they accrue.
(e) Inventory:
The inventory of consumable supplies is recorded at the lower of cost, determined on a first-in first-out
basis, and net realizable value.
(f) Transport Canada Lease:
The Transport Canada Lease (see note 6(a)) is accounted for as an operating lease.
(g) Tangible capital assets:
Tangible capital assets are recorded at cost and amortized on a straight-line basis over the estimated
useful lives of the assets at the following annual rates:
Asset
Leasehold improvements:
Terminal and other buildings
Runway and apron surfaces
Airfield electrical
Parking facilities and roadway systems
Infrastructure
Other
Furniture and equipment
Computer equipment
Vehicles
Other equipment

Rate
4%-33%
5%-33%
5%
5%-10%
1.66%-10%
5%-33%
20%
33%
10%
10%-20%

The interest cost of debt attributable to the construction of capital assets is capitalized during the
construction period. No interest was capitalized in 2013 or 2012. Capital work-in-progress is not
amortized until the asset is available for use.
When a capital asset no longer contributes to the VAA’s ability to provide services, its carrying amount
is written down to its residual value with no reversals of such write downs in subsequent periods.
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(h) Revenue recognition:
The VAA follows the deferral method of accounting for contributions whereby unrestricted revenue is
recognized when received or receivable if the amounts can be reasonably estimated and collection is
reasonably assured.
Government reimbursements of specific operating costs are offset against the costs incurred.
Revenue is recognized as follows:
•

Landing and general terminal fees are recognized as revenue when airport facilities are utilized.

•

Concession revenue is recognized based on the greater of agreed percentages of reported
concessionaire sales and specified minimum guaranteed amounts over the terms of the respective
leases. Car parking revenue is recognized when car parking facilities are utilized.

•

Rental revenue is recognized over the terms of the respective leases.

•

Airport Improvement Fees (“AIF”) (note 7), are recorded when passengers subject
to the fee depart.

(i) Employee future benefits:
VAA and its employees make contributions to the Municipal Pension Plan. These contributions are
expensed as incurred.
An unfunded retirement allowance benefit is also available to VAA’s employees. The costs of these
benefits are actuarially determined based on service and best estimates of retirement ages and
expected future salary and wage increases. The obligation under this benefit plan is accrued based on
projected benefits as the employees render services necessary to earn the future benefits. Actuarial
gains (losses) arise from changes in actuarial assumptions used to determine the accrued benefit
obligation. All actuarial gains (losses) are recorded immediately to income (expense).
(j) Use of estimates:
The preparation of financial statements in conformity with Canadian accounting standards for notfor-profit organizations requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and the disclosure of contingent assets and liabilities at
the date of the financial statements and the reported amounts of revenue and expenses during
the period. Areas requiring the use of management estimates include the determination of the
retirement allowance, useful lives for amortization and provisions for contingencies. Actual results
could differ from these estimates.
(k) Future accounting changes:
Effective January 1, 2014, the Authority will adopt new CPA Canada Handbook Section 3462,
Employee Future Benefits, issued by the Canada’s Accounting Standards Board (“AcSB”). This
Section replaces CPA Canada Handbook Section 3461 on the same topic. The new standard requires
actuarial gains (losses) arising from changes in actuarial assumptions used to determine accrued
benefit obligations to be recorded in net assets rather than excess of revenue over expenses.
The VAA does not expect the application of this section to have material impact on the financial
statements.
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3. Tangible capital assets:

Leasehold improvements:
Terminal building
Runway and apron
surfaces
Airfield electrical
Parking facilities and
roadway systems
Other buildings
Infrastructure
Other
Capital work-inprogress
Furniture and equipment
Computer hardware
Other equipment
Vehicles

Cost

Accumulated
amortization

2013
Net book
value

2012
Net book
value

$ 38,765,401
12,282,972

$ 15,160,274
4,337,619

$ 23,605,127
7,945,353

$ 24,653,566
7,884,742

5,337,406
12,646,564

1,605,848
3,160,561

3,731,558
9,486,003

3,919,389
9,391,713

12,374,173
9,557,818
1,877,080
8,053,720

2,275,583
3,094,408
971,921
-

10,098,590
6,463,410
905,159
8,053,720

10,603,512
6,586,503
789,655
3,168,955

321,768
869,945
1,864,965

126,575
591,943
1,217,728

195,193
278,002
647,237

188,978
233,932
718,035

5,146,286

2,655,063

2,491,223

2,496,577

$ 109,098,098

$ 35,197,523

$ 73,900,575

$ 70,635,557

During the year the Authority sold assets with a net book value totaling $25,000 (2012 - $575)
for proceeds totaling $16,698 (2012 - $4,053) resulting in a loss on sale of assets of $8,302
(2012 – gain of $3,478). This loss is included with other income on the statement of operations.
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4. Long-term debt:
(a) Long-term debt:

Bank loan
Less current portion of long-term debt

2013

2012

$ 5,850,000
1,800,000

$ 7,650,000
1,800,000

$ 4,050,000

$ 5,850,000

The VAA has a $20,000,000 credit facility with the Canadian Imperial Bank of Commerce (“CIBC”)
to finance the Air Terminal Building (“ATB”) expansion secured by way of a mortgage of the
VAA’s leasehold interest and assignment of the Airport Improvement Fee. The loan was capped
at $18,000,000 as of the Construction Term Out Date of December 31, 2006. Under the terms of
the credit facility, the VAA borrows by way of banker’s acceptance at market rate or at CIBC prime.
The loan is repayable over 10 years in quarterly installments of $450,000 which began April 1, 2007.
Interest rate swap financial contracts (note 11(b)) are used to reduce cash flow risk on 100% of the
outstanding loan balance. Accordingly, the effective interest rate on the VAA’s long-term debt was
4.15% in 2013 (2012 – 4.15%). Interest expense related to long-term debt was $270,548 in 2013
(2012 - $346,347).
The minimum scheduled principal repayments over the next five years are as follows:
2014
2015
2016
2017

$ 1,800,000
1,800,000
1,800,000
450,000

(b) Other credit facilities:
The VAA has a $2,000,000 operating line of credit with CIBC bearing interest at the CIBC prime
lending rate. The operating line of credit is secured by a demand collateral first mortgage of the VAA’s
leasehold interest and assignment of rents for an unlimited amount.
The VAA has access to a $5,000,000 demand revolving capital asset expenditure facility. This facility
bears interest at the CIBC prime lending rate and is secured by way of a mortgage of the VAA’s
leasehold interest and assignment of the Airport Improvement Fee.
The VAA’s credit facility requires it to maintain a fixed charge coverage ratio of 1.2 to 1.0. The VAA
has never failed to meet that ratio. These two credit facilities were undrawn at December 31, 2013
and 2012.
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5. Retirement allowance liability:
Under the terms of the transfer agreement with Transport Canada, the VAA assumed the Government
of Canada’s obligation to pay its former employees compensation upon retirement or termination in
accordance with the collective agreements. The retirement benefit is based on years of completed
service. The VAA received from the Government of Canada an amount equivalent to the actuarially
adjusted liability at the time of transfer.
The VAA has recorded additional liabilities for compensation upon retirement or termination in
accordance with collective and other agreements negotiated subsequent to transfer. The VAA accrues
the cost of these future benefits, as employees render their services, based on actuarial valuations
of the obligations. It is the VAA policy to perform actuarial valuations of a component of the plan a
minimum of every three years. An actuarial valuation over a component of the plans was completed
as of December 31, 2012. The next actuarial valuation of the plans is scheduled for
December 31, 2015.
The significant economic assumptions used by the VAA’s actuaries in measuring the accrued
retirement allowance liability as at December 31, 2013 are as follows:
Discount rates
Rate of compensation increases

3.6%
3.0%

Balance at January 1, 2012

$ 842,586

Annual accrual, net of benefits paid
Interest
Adjustment to actuarial value as at December 31, 2012
Balance at December 31, 2012

(29,642)
29,900
(7,329)
835,515

Annual accrual, net of benefits paid
Interest

13,658
30,215

Balance at December 31, 2013

Financial statement presentation:
Current portion
Long-term

$ 879,388

2013

2012

$ 144,418
734,970

$ 30,828
804,687

$ 879,388

$ 835,515

In 2013, the net retirement benefit plan expense totaled $67,100 (2012 - $14,841).
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6. Commitments:
(a) Ground lease with Transport Canada:
The ground lease governs both the economic and day-to-day relations between the VAA and Transport
Canada for a term ending March 31, 2057. The lease provides the option to extend the term for
a further 20 years. The ground lease contains specific conditions for compliance with a series of
requirements, including environmental standards, minimum insurance coverage, specific accounting
and reporting requirements and various other matters that have a significant effect on the day-to-day
operation of the Authority. The Authority believes that is has complied with all requirements under the
ground lease.
(i) Under a new rent formula introduced by Transport Canada for Canadian Airport Authorities rent
is now calculated based on a sliding scale of percentage of gross revenue. The projected rent
expense for 2014-2018 based on the VAA’s long-range financial forecast is as follows:
2014
2015
2016
2017
2018

$ 796,300
889,400
954,100
1,031,400
1,098,700

(ii) During 2003, Transport Canada amended the ground lease payments resulting in a deferral,
without interest, of $224,814 of the 2003, 2004 and 2005 payments to 2006-2015.
(b) Capital commitments:
In connection with the construction of certain capital projects and purchase of certain capital items,
the VAA has capital commitments outstanding as at December 31, 2013 of approximately $1,303,000
(2012 - $4,547,000).
(c) Beacon Avenue extension:
The VAA entered into an agreement with the Town of Sidney (the “Town”) to participate in the
extension of Beacon Avenue in 2001. The benefit of the extension to the VAA is street access to
land that will be developed at a later date. When the VAA develops the land, the VAA is committed to
reimburse the Town one third of the Town’s costs for the extension. This reimbursement is estimated
to be approximately $70,000.
(d) Beacon Avenue pedestrian overpass:
The VAA has made a commitment to the Town of Sidney to contribute $100,000 to the construction
of a pedestrian overpass at Beacon Avenue and Highway 17. The agreement is contingent upon the
Town securing sufficient funds to complete the project. Should the project proceed the Town of
Sidney have agreed to release the VAA from its obligation related to the Beacon Avenue extension.
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7. Airport Improvement Fee (“AIF”):
On May 31, 1999, the VAA entered into an agreement (the “AIF Agreement”) with the Air Transport
Association of Canada and air carriers serving the Victoria International Airport. The AIF Agreement
provides for a consultation process with the air carriers on airport development as well as the
collection of an AIF by air carriers. AIF revenue is collected by the airlines on behalf of the VAA which
entitles them to withhold a 7% handling fee. AIF revenues are used solely to fund capital expenditures
related to the construction or improvement of airport infrastructure and related financing costs. The
AIF charge is $10 (effective July 1, 2004) per local boarded passenger.
To December 31, 2013 cumulative expenditures exceeded cumulative AIF revenue as follows:
AIF revenue
AIF interest income
Airline/ATAC administration fees
AIF program expenditures
Financing costs
Excess of AIF expenditures over AIF revenue

$ 83,794,438
263,722
(6,109,043)
(80,194,791)
(8,476,684)
		

$ (10,722,358)

8. Pension contributions:
The VAA and its employees contribute to the Municipal Pension Plan (the “Plan”), a jointly trusteed
pension plan. The Board of Trustees, representing plan members and employers, is responsible for
overseeing the management of the Plan, including investment of the assets and administration of
benefits. The pension plan is a multi-employer contributory pension plan. Basic pension benefits
provided are based on a formula. The plan has approximately 179,000 active contributors and
approximately 71,000 retired members. Active members include approximately 37 contributors from
the Victoria Airport Authority.
The most recent actuarial valuation as at December 31, 2012 indicated a $1,370 million funding
deficit for basic pension benefits. The next valuation will be as at December 31, 2015 with the results
available in 2016. Employers participating in the Plan record their pension expense as the amount of
the employer contributions made during the fiscal year (defined contribution pension plan accounting).
This is because the Plan records accrued liabilities and accrued assets for the Plan in aggregate with
the result that there is no consistent and reliable basis for allocating the obligation, assets and cost to
the individual employers participating in the Plan.
The VAA paid $309,905 (2012 - $315,932) for employer contributions while employees contributed
$235,366 (2012 - $231,600) to the plan in fiscal 2013.
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9. Accounts payable and accrued liabilities:
Included in accounts payable and accrued liabilities are government remittances payable of $56,391
(2012 - $45,080), which includes amounts payable for GST remittances and workers compensation
board premiums.
10. Risk management:
Exposure to credit risk, liquidity risk, and interest rate risk, arises in the normal course of the VAA’s
business. The VAA manages interest rate risk arising from interest rate fluctuations through the use of
derivative financial instruments. The financial instruments are not used for trading or speculative purposes.
(a) Credit risk:
Credit risk is the risk that a third party to a financial instrument might fail to meet its obligations under
the terms of the financial instrument. For cash and cash equivalents and accounts receivable the
VAA’s credit risk is limited to the carrying value on the balance sheet. The VAA has a concentration of
credit risk with two airlines. The VAA manages the risk associated with the concentration of credit risk
through its policy of actively monitoring the aging of receivables.
Credit risk is further reduced by letters of credit, deposits and customer credit evaluations. The VAA
limits its exposure to credit risk on cash and cash equivalents by investing in instruments issued by
high credit quality financial institutions. The VAA enters into financial contracts such as interest rate
swaps only with high credit quality financial institutions.
As at December 31, 2013 the aging analysis of trade receivables, net of impaired amounts of $567
(2012 - $20,285) is as follows:
Current
1 to 30 days overdue
31 to 60 days overdue
61 days plus overdue

98.43%
1.44%
0.08%
0.05%

$ 1,882,273
27,432
1,492
909

Total

100.0%

$ 1,912,106

(b) Liquidity risk:
Liquidity risk is the risk that the VAA will not be able to meet its obligations associated with financial
liabilities. Funds generated through operations provide the VAA’s cash requirements. These funds
are used to support operations and finance the capital program and repayment of the VAA’s long
term debt. The VAA also has access to an undrawn operating line of credit which assists to mitigate
liquidity risk.
(c) Interest rate risk:
The VAA’s exposure to interest rate risk relates to its current and future anticipated borrowings. Cash
flow risk related to these borrowings is reduced by interest rate financial contracts (note 11(b)).
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11. Financial instruments:
(a) Interest income and interest expense:
Interest income during 2013 totaled $81,343 (2012 - $54,692).
Interest expense during 2013 totaled $275,548 (2012 - $351,347). Included in interest expense is
standby fees and stamping fees of $30,421 (2012 - $37,451).
(b) Interest rate financial contracts:
The VAA has two interest rate financial contracts with its bank, CIBC, to reduce the cash flow risk
of any potential increase in interest rates related to VAA’s long-term debt. The VAA applies hedge
accounting to these contracts. The following contracts hedge 100% of the outstanding debt at a
blended interest rate of 4.15% and are projected to match the VAA’s loan repayment term:
(i) Declining balance interest rate contract effective January 2, 2007, which fixes the interest rate
at 4.83%. The initial contract balance was for a notional amount of $7,000,000; which declined
by $175,000 on a quarterly basis until January 2, 2009. Effective January 2, 2009, the notional
amount increased to $10,100,000, and declines on a quarterly basis by $315,625 until the end
of the contract January 3, 2017. As at December 31, 2013 the notional amount of the contract is
$4,103,000.
(ii) Declining balance interest rate contract effective March 2, 2009, which fixes the interest rate
at 2.55%. The initial contract balance is for a notional amount of $4,300,000 which declines by
$134,375 on a quarterly basis until the end of the contract January 3, 2017. As at December 31,
2013 the notional amount of the contract is $1,747,000.
The fair value of the interest rate contracts at December 31, 2013 is a liability of $235,502 (2012 –
$389,293). Due to the relative fluctuation of interest rates, if the VAA had wished to terminate the
contracts as at December 31, 2013 a payment to CIBC of $235,502 would have been required.
12. Other information:
(a) The VAA income generated from airport-related operations is exempt from federal and provincial
income taxes.
(b) During the year ended December 31, 2013, the fees paid to the Board of the VAA for their
services as directors totaled $275,667 (2012 - $239,000).
13. Contingent liabilities
The Authority, in conducting its usual business activities, is involved in various legal proceedings
and litigation, the outcome of which is indeterminable. It is the Authority’s policy to carry adequate
insurance to minimize the financial risk associated with such matters.
Management is of the opinion that the aggregate net liability, if any, of these proceedings and litigation
would not be have a material impact to the Authority’s financial position.
14. Comparative information:
Certain comparative information has been reclassified to conform to the presentation adopted in the
current year.
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