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REPORT FROM THE BOARD CHAIR, AND THE PRESIDENT
AND CHIEF EXECUTIVE OFFICER
Last year, we spoke about being
‘a remarkable airport for a remarkable place.’
At that time, Victoria International Airport
had just ranked as one of the World’s Ten
Most Loved Airports in a CNNGo poll.

Lindalee Brougham
Board Chair

Geoff Dickson
President and
Chief Executive Officer

This year, we received more noteworthy
recognition of the airport’s commitment
to excellent customer service. YYJ earned
one of Airports Council International’s
highest distinctions: the Airport Service
Quality Customer Service Award, ranking
first overall in North America for airports
carrying up to two million passengers.

Victoria International Airport is one of more than 275 airports that participate in the Airport
Service Quality Survey. Passengers are interviewed before boarding their flight and asked
to rate their satisfaction with the airport that day. The surveys present travellers with more
than 30 aspects of customer service on which to judge the airport. The Airport Service
Quality Survey is the global standard for measuring passenger satisfaction. The awards
recognize airports with the highest passenger satisfaction ratings. The collective efforts
of each member of our airport community make the airport a welcoming and enjoyable
place to visit – whether it is on the way to a new destination or on the way home.
We are incredibly proud of and honoured by this worldwide recognition.
The Airport Service Quality Award was a highlight in a year of significant accomplishments
and progress at Victoria International Airport.
Victoria Airport Authority (VAA) added 4.4 kilometres to the Flight Path – the unique
multi-use trail that follows the perimeter of the airport lands – and will complete the final
2.7 kilometres of the trail in 2013.
On airport lands, Thrifty Foods held the grand opening of their new Retail Support
Centre and the Department of National Defence continued construction of the
443 Maritime Helicopter Squadron facility. The construction of these facilities involves
many tradespersons and will provide long-term, sustainable employment opportunities
for many more in the region.
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In partnership with Sidney Anglers and Peninsula Streams Society, VAA undertook a
significant environmental initiative to restore Reay Creek, which has long suffered from
pollution. A 200-metre diversion channel that includes a wetland complex was built.
It will improve stormwater quality and bypass historically contaminated areas within
the existing creek.
Overall passenger traffic improved year over year in each quarter throughout 2012,
resulting in an increase of 0.5%. We were pleased to see the introduction of non-stop
service to Los Cabos by Sunwing Airlines.
Construction began on an $8.1 million improvement project to the air terminal building.
Remodelling various elements of the air terminal building supports the Victoria Airport
Authority’s vision to make every part of the customer’s interaction with us easy.
An expanded pre-board screening area will reduce wait times. An addition to the east
side of the Lower Passenger Departure Lounge will improve circulation within the building.
Enhancements to the Upper Passenger Departure Lounge will improve comfort. In addition,
new dining and shopping venues will provide more post-security options for travellers.
In 2013, an iconic Victoria landmark, Spinnakers, will open an airport location and new retail
stores will feature more local Victoria products as well as an expanded duty free offering.
Victoria International Airport continues to be one of the most affordable Canadian airports
for travellers. Our $10 Airport Improvement Fee is one of the lowest in Canada and has
remained unchanged since July 1, 2004.
We acknowledge the many valuable contributions made by departing Board member
Christine Stoneman. We thank her for her involvement with our Board, our airport
and our community over the past eight years.
– Lindalee Brougham and Geoff Dickson
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VICTORIA AIRPORT AUTHORITY
VISION
To be the best airport anywhere.

MISSION
To provide a safe, secure and efficient airport that supports the quality of life, sustainability
and economic development of our region.

Photo credit: Alessandro Roethel
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GOALS
•

Provide and operate a safe,
secure airport.

•

Be a leader in environmental
protection and sustainability.

•

Operate in a financially
sustainable manner.

•

Expand and improve linkages
with other modes of transportation.

•

Retain and attract a talented
and motivated team of employees.

•

Provide exceptional airport facilities
and customer services.

•

Attract and maintain air service.

•

Provide the best value of any airport
in Canada.
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PASSENGER STATISTICS
Victoria International Airport is the tenth busiest airport in Canada, serving more
than 1.5 million passengers per year.
Victoria benefits from over 100 daily flights throughout North America, providing
non-stop service to Nanaimo, Vancouver, Abbotsford, Kelowna, Calgary, Edmonton,
Toronto, Seattle, San Francisco, Las Vegas, Phoenix, Puerto Vallarta, Los Cabos,
Cancun and Honolulu. Air Canada has maintained the one-stop service to Ottawa
that it introduced in 2011.
In 2012, VAA partnered with the Victoria Times Colonist newspaper to promote
YYJ’s sunspot destinations through daily advertising in the Weather section.
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NEW AIR SERVICE TO LOS CABOS
On November 1, 2012, Sunwing Airlines began providing non-stop seasonal service
between Victoria and Los Cabos, providing easy access to one of Mexico’s most spectacular
destinations. With nearly 360 days of sunshine each year, visitors can expect great weather
during their vacation. Located at the tip of the Baja Peninsula, Los Cabos is known for the
monumental natural stone arch that marks where the Pacific Ocean meets the Sea of Cortez.
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Pat Bay
Seaplane Base

Department of
National Defence

AIRPORT MASTER PLAN
Victoria Airport Authority embarked on a 20-year vision for the development of the Victoria
International Airport. A comprehensive planning process has been implemented to ensure
the VAA meets its strategic objectives and the airport accommodates expected growth
20 years into the future.
The Master Plan is a working document that identifies and guides future developmental
needs in a practical and sustainable manner. The planning process entails identifying
future airport operations, activity, passenger forecasts, terminal building requirements,
airside and groundside developments and environmental impacts.
Specifically, the plan highlights the facilities, land use and services required to meet
expected growth in air traffic over the short- (5 year), medium- (10 year) and long-term
(20 year) planning horizons. An integral component to the planning process involves
the consultation between VAA and its tenants, stakeholders and community.
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AIR TERMINAL BUILDING RENOVATION
Circulation, Security and Concessions Project
In October 2012, the VAA Board of Directors approved funding for an $8.1 million
airport improvement project. The renovations are part of VAA’s vision to make
every part of travel easy for its customers. In every stage of its growth, YYJ will
remain a remarkable airport for a remarkable place.
The Circulation, Security and Concessions capital improvement program will enhance
a number of areas. Significant changes include
•

Upgrades to passenger processing capacity at pre-board security screening;

•

New shopping venues pre-security and post-security;

•

A new dining option post-security;

•

A centralized circulation core to house the elevators, escalators and stairs; and

•

Enhancements to the Upper Passenger Departure Lounge, including skylights,
new furniture and updated lighting, to offer a higher level of comfort.

Inspired by renowned Victoria artist Emily Carr’s 1939 painting ‘At Beacon Hill Park’
and Vancouver Island’s natural beauty and lifestyle, the new finishes and colour
palette will reinforce the airport’s sense of place.

Photo credit: Alessandro Roethel
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The new 135 square metre Spinnakers Gastro Brewpub in the Lower Passenger
Departure Lounge will feature a full service dining area, a relaxed bar/lounge,
and a store that stocks a selection of fresh and delicious pre-packaged meals,
as well as a wide variety of specialty products.
Two new retail stores will give travellers a relaxing experience and an impressive
selection of merchandise. Breakwater Boutique, a beautiful store with an open
concept to encourage travellers to stroll in for a look, will offer a sophisticated
choice of local apparel and accessories, as well as gifts, toys and convenience
items pre-security. Harbourwalk Shops & Duty Free, located post-security,
will reflect Victoria’s unique culture and atmosphere. Designed especially for
Victoria International Airport, this store will provide a welcoming environment
anchored by high quality apparel and fashion accessories from Canadian favourites
Sitka, Tilley Endurables and Cabrelli, as well as local gourmet products, souvenirs
and an expansive offering of duty-free items.
These improvements will create an atmosphere of quality within which passengers
will enjoy comfortable and highly functional facilities and friendly services. They are
part of VAA’s efforts to create the best experience possible for travellers through YYJ.
Construction, which began in December 2012, will be complete mid-2014.
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ENVIRONMENT
Reay Creek Diversion Channel
VAA has been working with volunteers, the Town of Sidney and local groups, including
Sidney Anglers and Peninsula Streams Society, to restore Reay Creek, which runs through
the airport’s east industrial area before draining into Bazan Bay.
As part of its efforts to restore the habitat and reduce the flow of historic pollutants
from airport land into the stream, VAA completed construction of a new 200-metre-long
diversion channel for Reay Creek in 2012. This $232,000 project included the installation
of a spill gate and a wetland complex with aquatic habitat features to improve stormwater
quality within the channel. It will divert stormwater drainage around the existing creek
channel, which has been transformed into a bio-remediation wetland.
Ten Ten Creek
In 2012, VAA improved a number of storm drainage areas along Ten Ten Creek.
VAA was pleased to learn that several cutthroat trout and three-spined stickleback fish
were discovered during the summer creek inspection. Common thought was that the
creek was incapable of sustaining fish life due to historical contamination. VAA continues
to pursue initiatives that improve stormwater quality, reduce runoff and create opportunities
for fish habitat in Ten Ten Creek.

Photo credit: Alessandro Roethel
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Environmental Assessment
VAA screens all new developments and capital projects for potential environmental
impacts. If potential impacts are identified, the airport prepares appropriate mitigation
strategies, conducts relevant research and testing, and communicates with stakeholders.
The process is designed to ensure due diligence and sound environmental practices
in all of our projects.
Smaller projects, with limited or no potentially adverse impacts, are screened by airport
staff. Larger projects, including tenant developments, involve the services of outside
consultants to thoroughly review site plans, sample soil and groundwater and provide
guidance and follow-up services throughout the project. All projects that require substantial
earthworks involve site monitoring by local First Nations to ensure that any previously
undiscovered cultural deposits are carefully recovered.
Compost Facility
In 2012, VAA constructed an on-site compost facility to better utilize organic waste
generated by the airport’s landscaping program.
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HIGH LEVEL Incident Stats for 2012
•

42 Airport Fire Service responses

•

20 Security screening responses

•

16 Environmental responses

•

12 Vehicle accidents

•

82 Medical responses

•

37 Wildlife incidents

•

43 Security responses

Photo credit: Alessandro Roethel
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SAFETY AND SECURITY
Safety Policy
“Life safety, prevention of injury to our employees and customers, and protection
of the environment shall be given the highest priority throughout the airport.”
Safety remains the Victoria Airport Authority’s first priority and the cornerstone
of our success.
SNOWTAM Initiative
YYJ is one of the first airports in Canada to participate in the national SNOWTAM initiative,
which is related to the reporting of runways’ surface conditions. A SNOWTAM is a special
notice regarding the presence or removal of hazardous conditions due to snow, ice, slush
or standing water associated with snow, ice and slush on the movement area. The notice
is delivered digitally in a specific format to relay real-time runway conditions to both
the NAV Canada air traffic control tower and pilots using Victoria International Airport.
This initiative will improve aviation safety by providing the most accurate information
possible, which allows pilots to make informed decisions while flying.
Rapid Intervention Vehicle
VAA acquired a new Rapid Intervention Vehicle for the Airport Fire Service fleet.
Because this new unit’s fuel consumption and maintenance expenses are less than
those of traditional vehicles, the airport will meet its emergency response and safety
requirements more cost-effectively than it has in the past. The vehicle is the unit of
choice for responses to medical calls, wildlife interventions, runway inspections and
other operational situations.

Live Emergency Exercise
On October 4, 2012, the Victoria Airport Authority conducted a full-scale live
emergency exercise to test its emergency response plan. In order to comply with
Canadian Aviation Regulations, a full-scale emergency preparedness exercise must
be performed by airports similar to Victoria International Airport at least every four
years, as mandated by Transport Canada.
More than 120 participants from 11 agencies participated in this real-time event
involving the simulated crash of a passenger jet. Complete with flaming wreckage,
actors playing injured passengers and emergency vehicles on site, this simulation
provided the airport with the vital opportunity to test its response to a disaster.
VAA is constantly looking for ways to improve its safety procedures and responses.
These simulated exercises provide the opportunity for the airport, airlines and local
first responders to collaborate and test individual response plans, and to see how
well those plans integrate with each other. A coordinated response is a critical aspect
of ensuring the airport is prepared in the event of a real emergency.
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GROUND TRANSPORTATION
Realignment of Willingdon Road
The Willingdon Road realignment project was completed in 2012. The new configuration,
which saw the road relocated to the south and west of its previous location and included
the installation of a roundabout, has substantially improved road safety for traffic moving
through the airport lands. It also created capacity for future airport growth.
The Flight Path
VAA continued the development of its 9.3 kilometre multi-use bike and walking trail
around the airport. In 2012, a 4.4 kilometre section of the path along the newly realigned
Willingdon Road was completed. The final section of the path is expected to be complete
by summer 2013. Victoria International Airport is proud to be one of the first airports in the
world to host this type of recreational facility. VAA fully funded this $4.2 million project for
the enjoyment of the community.

Photo credit: Melinda Orlowski
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HEALTH AND WELLNESS
Excellence Canada: Healthy Workplace Month
VAA participated in the Healthy Workplace Month competition sponsored by Excellence
Canada, an independent not-for-profit organization that is committed to advancing
organizational excellence across Canada.
To demonstrate that fitness and wellness activities can be challenging, fun, achievable
and incorporated into home and work life, VAA provided employees with daily challenges
that included educational components. Employees were awarded points based on how
well they completed each challenge and prizes were awarded at the end of each week.
In addition to the daily challenges, VAA held a boot camp fitness event and a vaccination
clinic for staff.
Excellence Canada recognized VAA’s efforts and ‘showcased’ the project as one
of five Best Practice submissions from organizations with fewer than 100 employees.
VAA’s Healthy Workplace initiative is profiled on the Healthy Workplace Month website:
healthyworkplacemonth.ca/en/showcases#victoria_airport_authority.
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CUSTOMER SERVICE
Airport Service Quality Award for Customer Service
In 2012, Victoria International Airport earned the prestigious
Airports Council International Award for Airport Service
Quality. YYJ ranked first overall for airports in North America
carrying up to two million passengers a year. This award is
the highest possible distinction in the industry and carries
with it worldwide recognition.
Since its creation in 2006, the Airport Service Quality (ASQ)
survey has become the world’s leading airport passenger
satisfaction benchmark. Through their participation in the
survey, more than 275 airports worldwide are eligible for the
ASQ awards, which recognize and reward the best airports in
the world. YYJ has participated in the ASQ survey since 2010
and has consistently maintained an above average ranking
in its category and among the best Canadian airports.
The ASQ customer satisfaction benchmarking program measures more than
30 aspects of customer service, including airport ambience, efficiency and courtesy
of staff, security screening processes, overall cleanliness, and value for money in
food, beverage and retail outlets. This award speaks to the consistently top-notch
efforts of the airport community – security officers, airline partners, restaurant
and retail staff, car rental companies, cleaners, volunteers and so many others.

Social Media
Victoria International Airport embraced social media by introducing a new Facebook page
and Twitter feed so customers can stay current on airport updates. VAA uses these sites
to communicate with travellers, business partners and members of the community.
facebook.com/Victoria.International.Airport
twitter.com/fly_YYJ
Red Coat Volunteer Program
The Victoria Airport Authority is proud of the men and women who generously give their
time to serve as Red Coat volunteers.
Named after the bright red blazers they wear, the Red Coats provide a welcoming
presence and a dependable resource for all travellers. These friendly airport ambassadors
warmly greet travellers and provide front line customer assistance by offering directions,
answering ground transportation questions, providing basic flight information and helping
wherever possible.
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COMMUNITY RELATIONS
VAA maintains a comprehensive public communications program that includes
the Annual Public General Meeting, Airport Consultative Committee meetings,
Environmental Committee meetings and Noise Management Committee meetings,
as well as the On Approach magazine and public website: www.victoriaairport.com.
In addition, VAA actively participates in the community by attending events,
presenting at speaking engagements, welcoming groups into the facility, providing public
access to specific areas within airport lands and maintaining memberships in numerous
local organizations. VAA is actively involved with many groups, including Tourism Victoria,
Greater Victoria Economic Development Agency and the Chambers of Commerce.
Photo credit: Alessandro Roethel
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COMMUNITY EVENTS
In February, VAA co-hosted an Aviation Career Fair at the BC Aviation Museum.
In August, VAA hosted a welcome celebration to greet members of the Canadian
Olympic Team returning from their participation in the London 2012 Olympics.
Over the holiday season, VAA offered complimentary gift wrapping in its post-security
area to departing passengers. Volunteers accepted donations on behalf of The Mustard
Seed and Victoria Hospice and Palliative Care Foundation. VAA also invited choirs from
a number of schools to entertain the public and share their holiday spirit.

Photo credit: Alessandro Roethel
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DONATIONS AND SPONSORSHIPS
VAA matched employee contributions to the United Way, raising approximately
$9,500 for the cause.
In memory of former VAA Board member and Mayor of Saanich, Mel Couvelier,
VAA donated $10,000 to the Horticultural Centre of the Pacific to help them rebuild
their facility after a devastating fire destroyed a number of buildings on the property.
Mel was instrumental in establishing the Horticultural Centre of the Pacific in 1979
and remained dedicated to the cause throughout his lifetime.
In lieu of holiday greeting cards, VAA donated $1,000 to The Mustard Seed to support
its food bank program in Victoria. VAA also joined with a number of generous people
throughout the facility, including staff of the airport and its tenants, to participate in

Photo credit: Alessandro Roethel
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VIATeC’s 2012 Food Bank Challenge. This local annual event supports those
less fortunate during the holiday season.
Additionally, VAA contributed over $53,000 to support a variety of community
events and charitable organizations, including the BC Aviation Museum, Sidney
Lions Food Bank, Ronald McDonald House, Peninsula Streams Society, Sidney
Anglers Association, Shaw Ocean Discovery Centre, Tsartlip Water Festival, Greater
Victoria Housing Society, CFAX Santas Anonymous and Saanich Peninsula Hospital
Foundation.
In total, VAA provided approximately $62,325 to charitable organizations through
donations and sponsorships in 2012.
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LAND DEVELOPMENT
Grand Opening of Thrifty Foods Retail Support Centre
The grand opening of the new Thrifty Foods Retail Support Centre was held on July 12, 2012.
This 14,121 square metre facility was built at the north end of the airport at the intersection
of McDonald Park Road and Mills Road. Its location, near Vancouver Island’s major
transportation hubs, facilitates Thrifty Foods’ efforts to source, store and distribute BC
products. The centre, which is approximately the size of two-and-a-half football fields,
was designed and constructed with environmental sustainability in mind and includes
energy-saving features such as state-of-the-art lighting; Forest Stewardship Council
wood products; water, waste and energy monitoring and recycling programs; and natural
landscaping.
This Retail Support Centre will employ at least 50 people and provide product to all
Thrifty Foods retail stores and a number of independent supermarkets in British Columbia.

Photo credit: Alessandro Roethel
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Department of National Defence 443 Maritime Helicopter Squadron
Construction of the new 443 Maritime Helicopter Squadron hangar on VAA property
on Kittyhawk Road continues to make progress.
Upon its expected completion in 2014, the hangar will provide a combined operations
and maintenance centre for 443 Squadron. In addition to the 20,000 square metre hangar,
this $155 million project comprises an exterior aircraft apron for parking up to five helicopters,
a taxiway that links the parking apron to the runway, an aircraft wash area and refueling
cabinet, a parking area for up to 300 vehicles, a guard house with security barriers and
a perimeter security fence.
A hangar on VAA lands has been the squadron’s home base for the past 21 years.
The squadron supports government efforts to combat drug, fisheries and environmental
violations in Canadian waters, and it supports surveillance, peacekeeping and humanitarian
operations in International waters. It provides three helicopter air detachments in support
of the Royal Canadian Navy Pacific Fleet, including HMCS Calgary, Ottawa, Regina,
Vancouver and Winnipeg, as well as the Algonquin and Protecteur.

2012 ANNUAL REPORT

|

27

VICTORIA AIRPORT AUTHORITY BOARD OF DIRECTORS
The Board made the following appointments as Officers of the Corporation and Committee
Chair positions for 2012:
Chair

Lindalee Brougham

Vice Chair, and Chair - Airport Consultative Committee

Colin Smith

Secretary, and Chair - Governance Committee

Mel Rinald

Chair - Audit and Finance Committee

Glen Crawford

Chair - Planning and Development Committee

R. Chad Rintoul

Biographies of all current Directors are on the VAA website at: www.victoriaairport.com.
The Victoria Airport Authority has a comprehensive program of stakeholder consultation
with the objective of transparency, genuine community and stakeholder responsiveness,
and accountability. The full range of VAA’s Stakeholder Consultation Program is detailed on
the VAA website: www.victoriaairport.com.

Lindalee Brougham

Colin Smith

Mel Rinald

Glen Crawford

Bob Coulter

James P. Crowley

Lynne Henderson
(Effective July 1, 2012)

Bruce Knott
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On January 1, 2012, Lindalee Brougham assumed her role as the new Chair of the Victoria
Airport Authority Board of Directors, taking over from Christine Stoneman.
Provincial Nominee Christine Stoneman concluded her final term on the VAA Board of
Directors on June 30, 2012. Christine joined the VAA Board on July 1, 2004 and served
on a number of committees during her tenure. The VAA thanks Christine for her visionary
leadership over the years.
In working with the Provincial Board Resourcing and Development Office, Lynne
Henderson joined the Board of Directors on July 1, 2012 as the new Provincial Nominee.
Lynne has extensive knowledge of both provincial and federal politics and is a principal of
Henderson Realty & Associates. She is very involved in the community and has received
awards and special recognition for her work, including the Queen’s Silver Jubilee Medal
for Community Service, the University of Victoria’s Community Leadership Award and the
CFAX Award of Merit - Citizen of the Year.

R. Chad Rintoul

Graeme Roberts

Peter D. Bray

Mel Satok

Christine Stoneman
(Term ended June 30, 2012)
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Elections for Officers of the Corporation were held on December 10, 2012.
The appointments for Officers of the Corporation and Committee Chair positions for 2013 are:
Chair

Lindalee Brougham

Vice Chair, and Chair - Airport Consultative Committee

Graeme Roberts

Secretary, and Chair - Governance Committee

Mel Rinald

Chair - Audit and Finance Committee

Glen Crawford

Chair - Planning and Development Committee

R. Chad Rintoul

Directors and Management Compensation
Director compensation for 2012 was:
Lindalee Brougham

Chair

$47,500

Colin Smith

Vice-Chair

$23,500

Mel Rinald

Secretary

$20,500

Glen Crawford

Chair, Audit and Finance Committee

$21,000

R. Chad Rintoul

Chair, Planning and Development Committee

$20,500

Peter Bray

Director

$15,000

Robert Coulter

Director

$13,000

James Crowley

Director

$16,500

Lynne Henderson

Director (July – December)

$ 7,000

Bruce Knott

Director

$13,000

Graeme Roberts

Director

$16,500

Mel Satok

Director

$15,500

Christine Stoneman

Director (January – June)

$ 9,500

Total:

$239,000

Victoria Airport Authority’s Senior Management team comprised of the President and Chief
Executive Officer and five Senior Managers received $732,440 in salary for the financial
year ended December 31, 2012.
In 2012, Board attendance was 82%. Committee attendance was 84%. 
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VICTORIA AIRPORT AUTHORITY
CORPORATE GOVERNANCE GUIDELINES
The Board should explicitly assume responsibility for stewardship of the Corporation
and assume responsibility for the following:
The Board oversees the management of VAA’s business to ensure its purposes are realized.
Adoption of a strategic planning process.
In 2009 the Board reviewed and approved an updated Strategic Plan for 2010-2014.
To identify principal risks and ensure the implementation of appropriate systems to
manage these risks.
VAA has systems in place to identify, manage and mitigate various risks.
Succession planning, including appointing, training and monitoring senior management.
The Board appoints the President and CEO and maintains a succession plan. The Board
monitors the CEO’s performance through a formal annual review.
A communications policy.
The VAA Board continually reviews its governance to ensure effective and transparent
communication with nominators, stakeholders and the public. The primary method of
communication with the public is through the VAA website, Airport Consultative Committee
meetings and the Annual Public General Meeting.
The integrity of internal control and management information systems.
The Board’s Audit and Finance Committee meets periodically during the year to review
with management and the external auditors any significant accounting, internal control
and auditing matters.
A majority of Directors should be independent of management and free from any
conflict of interest.
The Board is composed exclusively of non-management Directors. All Directors complete a
Disclosure Statement annually, and are in compliance with the Corporation’s Directors and
Officers Code of Conduct.
The Board should appoint a Committee responsible for the appointment and
assessment of Directors.
The Board has adopted criteria and a process for evaluating Nominees to the Board of
Directors. This function is carried out by the Board’s Governance Committee.
Implement a process for assessing the effectiveness of the Board as a whole,
the Committees of the Board and contribution of the individual.
The Board conducts annual evaluations. Completed questionnaires are assessed by the
Governance Committee and results are reviewed with the Board.
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Provide an orientation and education program for each new Nominee to the Board.
Each Director receives comprehensive orientation when appointed. Directors hear from
various guest speakers throughout the year.
Examine the size of the Board with a view to determining the impact of the size on
effective decision-making.
There are twelve Board members representing the following nominating bodies: two District
of North Saanich; two Town of Sidney; one District of Central Saanich; one District of Saanich;
one City of Victoria; one Capital Regional District; one Province of British Columbia; two
Government of Canada; one Greater Victoria Chamber of Commerce. The Board also has the
authority to appoint up to three Directors.
The Board should review compensation of Directors in light of risks and responsibilities.
The Governance Committee conducts an annual review of Directors’ remuneration, per diem
meeting fees and expenses so they are consistent with those of comparable Canadian airports.
Committees should generally be composed of outside Directors, a majority of whom
are unrelated.
VAA Board Committees are composed entirely of non-management Directors, all of whom
are unrelated.
The Board should appoint a Committee responsible for corporate governance.
The Board’s Governance Committee is responsible for corporate governance.
The Board should develop position descriptions for the Board and the CEO, and the
Board should approve the corporate objectives.
Responsibilities are defined in the Board’s Policy and Procedures Manual, which is posted
to the public website and the Board’s Intranet. The Board reviews and approves corporate
objectives on an annual basis.
Establish structures and procedures to ensure the Board functions independently
of management.
Directors are non-management and Standing Committees are chaired by members of the
Board. The Board meets independently of management at the end of every Board meeting.
The Board also meets In Camera as required.
Audit Committee should be composed of outside Directors. The roles and
responsibilities of the Committee should be specifically defined so as to provide
members with appropriate guidance regarding their duties. The Committee is to have
direct communication with the external auditors and oversee management reporting
and internal control.
The Audit and Finance Committee is comprised entirely of outside Directors. The Committee
meets directly with the external auditors. Terms of Reference are defined in the Board’s Policy
and Procedures Manual and are available on the public website and the Board’s Intranet.
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DIRECTORS AND COMMITTEE PARTICIPATION 2012
Nominator

Nominee

Committees

Greater Victoria
Chamber of
Commerce

Lindalee
Brougham

•

Board Chair

•

Chair, Steering Committee

•

Ex-officio, all Committees

Capital Regional
District

Colin Smith

•

Board Vice-Chair

•

Chair, Airport Consultative Committee

•

Steering Committee

•

Planning and Development Committee

•

Board Secretary

•

Chair, Governance Committee

•

Steering Committee

•

Audit and Finance Committee

•

Vice Chair, Planning
and Development Committee

•

Governance Committee

•

Airport Consultative Committee

•

Chair, Planning and Development
Committee

•

Steering Committee

•

Airport Consultative Committee

Town of Sidney

Town of Sidney

District of
North Saanich

Mel Rinald

Mel Satok

R. Chad Rintoul

District of
North Saanich

James P.
Crowley

•

Audit and Finance Committee

•

Planning and Development Committee

District of
Central Saanich

Graeme Roberts

•

Audit and Finance Committee

•

Airport Consultative Committee

District of Saanich

Glen Crawford

•

Chair, Audit and Finance Committee

•

Steering Committee

•

Governance Committee
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Nominator

Nominee

Committees

City of Victoria

Peter D. Bray

•

Vice Chair, Audit and Finance Committee

•

Governance Committee

•

Planning and Development Committee

•

Airport Consultative Committee

•

Vice Chair, Governance Committee

•

Planning and Development Committee

•

Governance Committee

•

Audit and Finance Committee

•

Audit and Finance Committee

•

Airport Consultative Committee

Government
of Canada

Robert Coulter

Government
of Canada

Bruce Knott

Province of British
Columbia

Christine
Stoneman
(Term ended
June 30, 2012)
Lynne
Henderson
(Effective
July 1, 2012)
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CAPITAL INITIATIVES AND BUSINESS PLAN
During 2012, the Victoria Airport Authority undertook capital projects totalling $6.0 million;
some of the significant projects undertaken in 2012 included:
Thousands $
1,295.6
1,014.6
882.6
399.5
335.9
312.3
290.7
232.1

Willingdon Road realignment
Circulation, Security and Concessions (2012 portion)
Rehabilitation of airfield pavements
Common use self service improvements
Rapid intervention vehicle
Multi-use path
ATB security improvements
Reay Creek remediation

2012 Actual vs. Business Plan (Shown in Thousands $)
Actual

Plan

Revenue

$23,586.5

$23,341.7

$244.8 Variance is mostly
attributable to additional
concession revenues

Expenses
(note 1)

$12,894.8

$13,197.3

$302.5 Variance is mostly
attributable to property taxes
and services supplies and
administration being less
than budget

$6,038.6

$9,237.0

Capital

Difference Explanation

$3,198.4 Timing related changes to
the start or completion date
of certain projects in 2012
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Business Plan Forecast 2013 - 2017
2013

2014

2015

2016

2017

Revenues

$23,732.7

$24,507.8

$25,934.2

$27,013.0

$27,554.4

Expenses (note 1)

$13,028.2

$13,456.1

$13,945.0

$14,428.0

$14,875.2

Capital

$11,070.0

$11,191.4

$17,687.8

$14,156.5

$20,111.6

Notes:
1.	 Expenses include interest and do not include non-cash items such as amortization.
Competitive Tendering
The Victoria Airport Authority is committed to doing business locally and in a competitive
fashion. In accordance with our lease with Transport Canada, we disclose all contracts
in excess of $75,000 that are entered into during the year and not awarded on a
competitive basis.

FINANCIAL HIGHLIGHTS
•

No increase to the $10 Airport Improvement Fee, which is one of the lowest
among major Canadian airports.

•

Terminal and landing fees remain among the lowest in Canada.

HIGHLIGHTS OF THE 2012 FINANCIAL RESULTS
•

Non-AIF revenue for 2012 is 1.9% higher than 2011.

•

Total revenue for 2012 is 1.3% ahead of 2011.

•

Excess of revenue over expenses before amortization is 24.6% ahead of 2011.

•

Year end long-term debt reduced by $1.8 million to $7.65 million.

•

Non-aeronautical revenue 66% of total revenue.

•

Cash balance as at December 31, 2012 - $7.2 million.
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MANAGEMENT RESPONSIBILITY
FOR FINANCIAL STATEMENTS
The accompanying financial statements have been prepared by management in accordance
with Canadian accounting standards for not-for-profit organizations. The most significant of
these are set out in Note 2 to the statements.
The Authority’s accounting procedures and related systems of internal control are designed
to provide reasonable assurance that its assets are safeguarded and its financial records
are reliable. These financial statements include some amounts based upon management’s
best estimates and judgments. Recognizing that the Authority is responsible for both the
integrity and objectivity of the financial statements, management is satisfied that these
financial statements have been prepared within reasonable limits of materiality.
The Board of Directors has appointed an Audit and Finance Committee consisting of
six Board Directors. The Committee meets periodically during the year to review with
management and the auditors any significant accounting, internal control and auditing
matters. They also review and finalize the annual financial statements of the Authority
together with the independent auditor’s report before their submission to the Board of
Directors for final approval.
The financial information throughout the text of the Annual Report is consistent with
the information presented in the financial statements.

On behalf of the Authority

Geoff Dickson
President and Chief Executive Officer
April 8, 2013
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ABCD
KPMG LLP
Chartered Accountants
St. Andrew’s Square II

800-730 View Street
INDEPENDENT
AUDITORS’
REPORT
Victoria BC V8W
3Y7

Telephone
Fax
Internet

(250) 480-3500
(250) 480-3539
www.kpmg.ca

INDEPENDENT AUDITORS’ REPORT
To the Members of Victoria Airport Authority
We have audited the accompanying financial statements of Victoria Airport Authority (''the Authority''),
which comprise the statements of financial position as at December 31, 2011, December 31, 2010
and January 1, 2010 and the statements of operations, changes in net assets and cash flows for the
years ended December 31, 2011 and December 31, 2010, and notes, comprising a summary of
significant accounting policies and other explanatory information.
Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.
Auditors’ Responsibility
Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with Canadian generally accepted auditing standards. Those
standards require that we comply with ethical requirements and plan and perform an audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on our judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, we consider internal control relevant to the Authority's
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Authority's internal control. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained in our audits is sufficient and appropriate to
provide a basis for our audit opinion.
Opinion
In our opinion, the financial statements present fairly, in all material respects, the financial position of
Victoria Airport Authority as at December 31, 2011, December 31, 2010 and January 1, 2010, and the
results of its operations and its cash flows for the years ended December 31, 2011 and December 31,
2010 in accordance with Canadian accounting standards for not-for-profit organizations.

Chartered Accountants
April 16, 2012
Victoria, Canada
KPMG LLP is a Canadian limited liability partnership and a member firm of the KPMG
network of independent member firms affiliated with KPMG International Cooperative
(“KPMG International”), a Swiss entity.
KPMG Canada provides services to KPMG LLP
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1

VAA STATEMENT OF FINANCIAL POSITION
December 31, 2012, with comparative information for 2011

Assets
Current assets:
Cash and cash equivalents
Accounts receivable
Inventory
Prepaid expenses
Tangible capital assets (note 3)

Liabilities and Net Assets
Current liabilities:
Accounts payable and accrued liabilities
Deferred revenue
Current portion of long-term debt
Current portion of retirement allowance liability
Current portion of future rent payments
Long-term debt (note 4(a))
Retirement allowance liability (note 5)
Future rent payments (note 6(a)(ii))
Tenants’ security deposits
Net assets:
Invested in tangible capital assets
Unrestricted net assets

2012

2011

$7,207,507
1,813,331
236,061
279,347

$3,967,893
1,743,463
249,922
286,086

9,536,246

6,247,364

70,635,557

69,491,800

$80,171,803

$75,739,164

$2,619,900
261,723
1,800,000
30,828
22,481

$2,260,725
170,993
1,800,000
30,828
22,481

4,734,932

4,285,027

5,850,000
804,687
44,963
121,525

7,650,000
811,758
67,445
106,650

11,556,107

12,920,880

62,985,557
5,630,139

60,041,800
2,776,484

68,615,696

62,818,284

$80,171,803

$75,739,164

Commitments (note 6, note 11(b))
Contingent liabilities (note 13)
See accompanying notes to financial statements.
On behalf of the Board:

				 Director

			 Director
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VAA STATEMENT OF OPERATIONS
Year ended December 31, 2012, with comparative information for 2011

Revenue:
Landing fees
General terminal charges
Concessions
Rentals
Other

2012

2011

$2,855,021
2,413,116
7,244,121
2,962,936
689,435

$2,941,521
2,474,088
6,950,924
2,633,377
859,826

16,164,629

15,859,736

Airport Improvement Fee (“AIF”) (note 7)
Expenses:
Salaries and employee benefits
Services, supplies and administration
Transport Canada rent (note 7(a))
Property taxes
AIF administration and handling fees
Amortization
Utilities
Interest

7,421,870

7,417,270

23,586,499

23,277,006

3,989,742
5,782,098
723,787
888,196
532,985
4,894,259
626,673
351,347

3,906,844
5,538,648
697,100
1,008,380
532,890
4,411,646
585,018
424,874

17,789,087

17,105,400

5,797,412

6,171,606

-

(2,000,000)

$5,797,412

$4,171,606

Excess of revenue over expenses before the following
Pat Bay Highway/McTavish Road Interchange contribution (note 6 (c))
Excess of revenue over expenses

VAA STATEMENT OF CHANGES IN NET ASSETS
Year ended December 31, 2012, with comparative information for 2011
Invested
in tangible
capital assets
Balance, beginning of year
Excess of revenue over expenses

Net change in invested in tangible
capital assets
Balance, end of year

Unrestricted

2012

2011

$60,041,800

2,776,484

62,818,284

58,646,678

2,943,757

5,797,412
(2,943,757)

5,797,412
-

4,171,606

$62,985,557

5,630,139

68,615,696

62,818,284

See accompanying notes to financial statements.
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VAA STATEMENT OF CASH FLOWS
Year ended December 31, 2012, with comparative information for 2011
2012

2011

$5,797,412
4,894,259
(3,478)

$4,171,606
4,411,646
(38,988)

(69,868)
13,861
6,739
359,175
90,730
(7,071)
(22,482)
14,875
11,074,152

(29,475)
(32,445)
289,478
437,237
53,204
(45,566)
(22,481)
200
9,194,416

(6,038,591)
4,053

(9,803,884)
74,521

(6,034,538)

(9,729,363)

(1,800,000)

(1,800,000)

Increase (decrease) in cash

3,239,614

(2,334,947)

Cash and cash equivalents, beginning of year

3,967,893

6,302,840

$7,207,507

$3,967,893

Cash provided by (used in):
Operations:
Excess of revenue over expenses
Amortization, which does not involve cash
Gain on the disposal of tangible capital assets
Changes in non-cash operating working capital:
Accounts receivable
Inventory
Prepaid expenses
Accounts payable and accrued liabilities
Deferred revenue
Retirement allowance liability
Future rent payments
Security deposits
Investing:
Purchase of tangible capital assets
Proceeds from the sale of tangible capital assets
Financing:
Repayment of long-term debt

Cash and cash equivalents, end of year
See accompanying notes to financial statements.

2012 ANNUAL REPORT

|

41

NOTES TO FINANCIAL STATEMENTS
Year ended December 31, 2012
1. Nature of operations:
Victoria Airport Authority (the “VAA” or “Authority”) is incorporated under Part II of the Canada
Corporations Act as a non-share capital, not-for-profit corporation and all earnings from operations
are reinvested in airport development. The VAA has operated the Victoria International Airport since
April 1, 1997 under a lease from Transport Canada (“ground lease”).
2. Significant accounting policies:
(a) Basis of accounting:
The financial statements of the VAA are prepared in accordance with Canadian accounting standards for
not-for-profit organizations. VAA’s significant accounting policies are as follows:
(b) Cash and cash equivalents:
Cash and cash equivalents are defined as cash and highly liquid investments consisting of term
deposits with original maturities at the date of purchase of three months or less.
(c) Financial instruments:
Financial instruments are recorded at fair value on initial recognition. Freestanding derivative instruments
that are not in a qualifying hedging relationship and equity instruments that are quoted in an active
market are subsequently measured at fair value. All other financial instruments are subsequently
recorded at cost or amortized cost, unless management has elected to carry the instruments at fair
value. The Authority has not elected to carry any such financial instruments at fair value.
Transaction costs incurred on the acquisition of financial instruments measured subsequently at
fair value are expensed as incurred. All other financial instruments are adjusted by transaction costs
incurred on acquisition and financing costs, which are amortized using the straight-line method.
Financial assets are assessed for impairment on an annual basis at the end of the fiscal year if there
are indicators of impairment. If there is an indicator of impairment, the Authority determines if there
is a significant adverse change in the expected amount or timing of future cash flows from the
financial asset. If there is a significant adverse change in the expected cash flows, the carrying value
of the financial asset is reduced to the highest of the present value of the expected cash flows, the
amount that could be realized from selling the financial asset or the amount the Authority expects to
realize by exercising its right to any collateral. If events and circumstances reverse in a future period,
an impairment loss will be reversed to the extent of the improvement, not exceeding the initial
carrying value.
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(d) Hedge accounting:
The Authority accounts for a qualifying hedge of an interest-bearing asset or liability as follows:
(i) Interest on the hedged item is recognized using the instrument’s stated interest rate plus or minus
amortization of any initial premium or discount and any financing fees and transaction costs.
(ii) Net amounts receivable or payable on the interest rate swap are recognized as an adjustment
to interest on the hedged item in the period in which they accrue.
(e) Inventory:
The inventory of consumable supplies is recorded at the lower of cost, determined on a first-in first-out
basis, and net realizable value.
(f) Transport Canada Lease:
The Transport Canada Lease (see note 6(a)) is accounted for as an operating lease.
(g) Tangible capital assets:
Tangible capital assets are recorded at cost and amortized on a straight-line basis over the estimated
useful lives of the assets at the following annual rates:
Asset
Leasehold improvements:
Terminal and other buildings
Runway and apron surfaces
Airfield electrical
Parking facilities and roadway systems
Infrastructure
Other
Furniture and equipment
Computer equipment
Vehicles
Other equipment

Rate
4%-33%
5%-33%
5%
5%-10%
1.66%-10%
5%-33%
20%
33%
10%
10%-20%

The interest cost of debt attributable to the construction of capital assets is capitalized during the
construction period. No interest was capitalized in 2012 or 2011. Capital work-in-progress is not
amortized until the asset is available for use.
When a capital asset no longer contributes to the VAA’s ability to provide services, its carrying amount
is written down to its residual value with no reversals of such write downs in subsequent periods.

2012 ANNUAL REPORT

|

43

(h) Revenue recognition:
The VAA follows the deferral method of accounting for contributions whereby unrestricted revenue is
recognized when received or receivable if the amounts can be reasonably estimated and collection is
reasonably assured.
Government reimbursements of specific operating costs are offset against the costs incurred.
Revenue is recognized as follows:
•

Landing and general terminal fees are recognized as revenue when airport facilities are utilized.

•

Concession revenue is recognized based on the greater of agreed percentages of reported
concessionaire sales and specified minimum guaranteed amounts over the terms of the respective
leases. Car parking revenue is recognized when car parking facilities are utilized.

•

Rental revenue is recognized over the terms of the respective leases.

•

Airport Improvement Fees (“AIF”) (note 7), are recorded when passengers subject
to the fee depart.

(i) Employee future benefits:
VAA and its employees make contributions to the Municipal Pension Plan. These contributions are
expensed as incurred.
An unfunded retirement allowance benefit is also available to VAA’s employees. The costs of these
benefits are actuarially determined based on service and best estimates of retirement ages and
expected future salary and wage increases. The obligation under this benefit plan is accrued based on
projected benefits as the employees render services necessary to earn the future benefits. Actuarial
gains (losses) arise from changes in actuarial assumptions used to determine the accrued benefit
obligation. All actuarial gains (losses) are recorded immediately to income (expense).
(j) Use of estimates:
The preparation of financial statements in conformity with Canadian accounting standards for notfor-profit organizations requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and the disclosure of contingent assets and liabilities at
the date of the financial statements and the reported amounts of revenue and expenses during
the period. Areas requiring the use of management estimates include the determination of the
retirement allowance, useful lives for amortization and provisions for contingencies. Actual results
could differ from these estimates.
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3. Tangible capital assets:

Leasehold improvements:
Terminal building
Runway and apron
surfaces
Airfield electrical
Parking facilities
and roadway systems
Other buildings
Infrastructure
Other
Capital
work-in- progress
Furniture and equipment
Computer hardware
Other equipment
Vehicles

Cost

Accumulated
amortization

2012
Net book
value

2011
Net book
value

$37,923,931
11,640,236

$13,270,365
3,755,494

$24,653,566
7,884,742

$24,655,844
7,726,342

5,259,368
11,913,295

1,339,979
2,521,582

3,919,389
9,391,713

3,273,143
3,756,765

12,354,604
9,247,190
1,687,241
3,168,955

1,751,092
2,660,687
897,586
-

10,603,512
6,586,503
789,655
3,168,955

11,104,899
7,066,575
893,525
7,329,472

304,199
1,104,480
2,243,123

115,221
870,548
1,525,088

188,978
233,932
718,035

176,247
356,808
843,873

4,893,093

2,396,516

2,496,577

2,308,307

$101,739,715

$31,104,158

$70,635,557

$69,491,800

During the year the Authority sold assets with a net book value totaling $575 for proceeds totaling
$4,053 resulting in a gain on sale of assets of $3,478. This gain is included with other income on the
statement of operations.
During the year, $122,452 of tangible capital assets that were no longer in use by the Authority were
written down to salvage value.
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4. Long-term debt:
(a) Long-term debt:

Bank loan
Less current portion of long-term debt

2012

2011

$7,650,000
1,800,000

$9,450,000
1,800,000

$5,850,000

$7,650,000

The VAA has a $20,000,000 credit facility with the Canadian Imperial Bank of Commerce (“CIBC”)
to finance the Air Terminal Building (“ATB”) expansion secured by way of a mortgage of the
VAA’s leasehold interest and assignment of the Airport Improvement Fee. The loan was capped
at $18,000,000 as of the Construction Term Out Date of December 31, 2006. Under the terms of
the credit facility, the VAA borrows by way of banker’s acceptance at market rate or at CIBC prime.
The loan is repayable over 10 years in quarterly installments of $450,000 which began April 1, 2007.
Interest rate swap financial contracts (note 11(b)) are used to reduce cash flow risk on 100% of the
outstanding loan balance. Accordingly, the effective interest rate on the VAA’s long-term debt was
4.15% in 2012 (2011 – 4.15%). Interest expense related to long-term debt was $346,347 in 2012
(2011 - $419,874).
The minimum scheduled principal repayments over the next five years are as follows:
2013
2014
2015
2016
2017

$1,800,000
1,800,000
1,800,000
1,800,000
450,000

(b) Other credit facilities:
The VAA has a $2,000,000 operating line of credit with CIBC bearing interest at the CIBC prime
lending rate. The operating line of credit is secured by a demand collateral first mortgage of the VAA’s
leasehold interest and assignment of rents for an unlimited amount.
The VAA has access to a $5,000,000 demand revolving capital asset expenditure facility. This facility
bears interest at the CIBC prime lending rate and is secured by way of a mortgage of the VAA’s
leasehold interest and assignment of the Airport Improvement Fee.
The VAA’s credit facility requires it to maintain a fixed charge coverage ratio of 1.2 to 1.0.
The VAA has never failed to meet that ratio. These two credit facilities were undrawn at
December 31, 2012 and 2011.
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5. Retirement allowance liability:
Under the terms of the transfer agreement with Transport Canada, the VAA assumed the Government
of Canada’s obligation to pay its former employees compensation upon retirement or termination in
accordance with the collective agreements. The retirement benefit is based on years of completed
service. The VAA received from the Government of Canada an amount equivalent to the actuarially
adjusted liability at the time of transfer.
The VAA has recorded additional liabilities for compensation upon retirement or termination in
accordance with collective and other agreements negotiated subsequent to transfer. The VAA accrues
the cost of these future benefits, as employees render their services, based on actuarial valuations
of the obligations. It is the VAA policy to perform actuarial valuations of a component of the plan a
minimum of every three years. An actuarial valuation over a component of the plans was completed
as of December 31, 2012. The next actuarial valuation of the plans is scheduled for
December 31, 2015.
The significant economic assumptions used by the VAA’s actuaries in measuring the accrued
retirement allowance liability as at December 31, 2012 are as follows:
Discount rates
Rate of compensation increases

3.6%
3.0%

Balance at January 1, 2011

$888,153

Annual accrual, net of benefits paid
Interest
Balance at December 31, 2011

(86,175)
40,608
842,586

Annual accrual, net of benefits paid
Interest
Adjustment to actuarial value as at December 31, 2012

(29,642)
29,900

(7,329)

Balance at December 31, 2012

Financial statement presentation:
Current portion
Long-term

$835,515

2012

2011

$30,828
804,687

$30,828
811,758

$835,515

$842,586

In 2012, the net retirement benefit plan expense totaled $14,841 (2011 - $60,564).
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6. Commitments:
(a) Ground lease with Transport Canada:
The ground lease governs both the economic and day-to-day relations between the VAA and Transport
Canada for a term ending March 31, 2057. The lease provides the option to extend the term for
a further 20 years. The ground lease contains specific conditions for compliance with a series of
requirements, including environmental standards, minimum insurance coverage, specific accounting
and reporting requirements and various other matters that have a significant effect on the day-to-day
operation of the Authority. The Authority believes that is has complied with all requirements under the
ground lease.
(i) Under a new rent formula introduced by Transport Canada for Canadian Airport Authorities rent
is now calculated based on a sliding scale of percentage of gross revenue. The projected rent
expense for 2013-2017 based on the VAA’s long-range financial forecast is as follows:
2013
2014
2015
2016
2017

$731,700
770,500
866,900
953,200
996,500

(ii) During 2003, Transport Canada amended the ground lease payments resulting in a deferral,
without interest, of $224,814 of the 2003, 2004 and 2005 payments to 2006-2015.
(b) Capital commitments:
In connection with the construction of certain capital projects and purchase of certain capital items,
the VAA has capital commitments outstanding as at December 31, 2012 of approximately $4,547,000
(2011 - $2,570,000).
(c) Pat Bay Highway/McTavish Road Interchange:
The VAA entered into an agreement with the Province of British Columbia to provide a $3,000,000
financial contribution towards the design and construction of an interchange at Highway 17 and
McTavish Road. The contribution was phased with a total of $1,000,000 paid in January 2010 and
$2,000,000 payable upon receiving written confirmation from the Province that the project achieved
substantial completion. Substantial completion was achieved in 2011 and the $2,000,000 was paid in
October 2011.
(d) Beacon Avenue extension
The VAA entered into an agreement with the Town of Sidney (the “Town”) to participate in the
extension of Beacon Avenue in 2001. The benefit of the extension to the VAA is street access to
land that will be developed at a later date. When the VAA develops the land, the VAA is committed to
reimburse the Town one third of the Town’s costs for the extension. This reimbursement is estimated
to be approximately $70,000.
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(e) Beacon Avenue pedestrian overpass:
The VAA has made a commitment to the Town of Sidney to contribute $100,000 to the construction
of a pedestrian overpass at Beacon Avenue and Highway 17. The agreement is contingent upon the
Town securing sufficient funds to complete the project. Should the project proceed the Town of
Sidney have agreed to release the VAA from its obligation related to the Beacon Avenue extension.
7. Airport Improvement Fee (“AIF”):
On May 31, 1999, the VAA entered into an agreement (the “AIF Agreement”) with the Air Transport
Association of Canada and air carriers serving the Victoria International Airport. The AIF Agreement
provides for a consultation process with the air carriers on airport development as well as the
collection of an AIF by air carriers. AIF revenue is collected by the airlines on behalf of the VAA which
entitles them to withhold a 7% handling fee. AIF revenues are used solely to fund capital expenditures
related to the construction or improvement of airport infrastructure and related financing costs.
The AIF charge is $10 (effective July 1, 2004) per local boarded passenger.
To December 31, 2012 cumulative expenditures exceeded cumulative AIF revenue as follows:
AIF revenue
AIF interest income
Airline/ATAC administration fees
AIF program expenditures
Financing costs
Excess of AIF expenditures over AIF revenue

$76,154,698
248,667
(5,559,344)
(73,874,829)
(8,201,137)
		

($11,231,945)

8. Pension contributions:
The VAA and its employees contribute to the Municipal Pension Plan (the “Plan”), a jointly trusteed
pension plan. The Board of Trustees, representing plan members and employers, is responsible for
overseeing the management of the Plan, including investment of the assets and administration of
benefits. The pension plan is a multi-employer contributory pension plan. Basic pension benefits
provided are based on a formula. The plan has approximately 176,000 active contributors and
approximately 67,000 retired members. Active members include approximately 35,000 contributors
from local governments.
The most recent actuarial valuation as at December 31, 2009 indicated a $1,024 million funding
deficit for basic pension benefits. The next valuation will be as at December 31, 2012 with the results
available in 2013. Defined contribution plan accounting is applied to the Plan and the Plan exposes
the participating entities to actuarial risks associated with the current and former employees of other
entities, with the results that there is no consistent and reliable basis for allocating the obligation,
Plan assets and cost to the individual entities participating in the Plan.
The VAA paid $315,932 (2011 - $300,982) for employer contributions while employees contributed
$231,600 (2011 - $208,273) to the plan in fiscal 2012.
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9. Accounts payable and accrued liabilities:
Included in accounts payable and accrued liabilities are government remittances payable of $45,080
(2011 - $83,049), which includes amounts payable for harmonized sales tax remittances and workers
compensation board premiums.
10. Risk management:
Exposure to credit risk, liquidity risk, and interest rate risk, arises in the normal course of the VAA’s
business. The VAA manages interest rate risk arising from interest rate fluctuations through the use of
derivative financial instruments. The financial instruments are not used for trading or speculative purposes.
(a) Credit risk:
Credit risk is the risk that a third party to a financial instrument might fail to meet its obligations under
the terms of the financial instrument. For cash and cash equivalents and accounts receivable the
VAA’s credit risk is limited to the carrying value on the balance sheet. The VAA has a concentration of
credit risk with two airlines. The VAA manages the risk associated with the concentration of credit risk
through its policy of actively monitoring the aging of receivables.
Credit risk is further reduced by letters of credit, deposits and customer credit evaluations. The VAA
limits its exposure to credit risk on cash and cash equivalents by investing in instruments issued by
high credit quality financial institutions. The VAA enters into financial contracts such as interest rate
swaps only with high credit quality financial institutions.
As at December 31, 2012 the aging analysis of trade receivables, net of impaired amounts of $20,285
(2011 - $20,285) is as follows:
Current
1 to 30 days overdue
31 to 60 days overdue
61 days plus overdue

97.96%
0.40%
1.56%
0.08%

$1,725,459
7,035
27,482
1,382

Total

100.0%

$1,761,358

(b) Liquidity risk:
Liquidity risk is the risk that the VAA will not be able to meet its obligations associated with financial
liabilities. Funds generated through operations provide the VAA’s cash requirements. These funds are
used to support operations and finance the capital program and repayment of the VAA’s long term debt.
The VAA also has access to an undrawn operating line of credit which assists to mitigate liquidity risk.
(c) Interest rate risk:
The VAA’s exposure to interest rate risk relates to its current and future anticipated borrowings.
Cash flow risk related to these borrowings is reduced by interest rate financial contracts (note 11(b)).
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11. Financial instruments:
(a) Interest income and interest expense:
Interest income during 2012 totaled $54,692 (2011 - $65,515).
Interest expense on long term debt during 2012 totaled $313,347 (2011 - $424,874).
Included in interest expense is standby fees and stamping fees of $37,451 (2011 - $44,350).
(b) Interest rate financial contracts:
The VAA has two interest rate financial contracts with its bank, CIBC, to reduce the cash flow risk
of any potential increase in interest rates related to VAA’s long-term debt. The VAA applies hedge
accounting to these contracts. The following contracts hedge 100% of the outstanding debt at a
blended interest rate of 4.15% and are projected to match the VAA’s loan repayment term:
(i) Declining balance interest rate contract effective January 2, 2007, which fixes the interest rate
at 4.83%. The initial contract balance was for a notional amount of $7,000,000; which declined
by $175,000 on a quarterly basis until January 2, 2009. Effective January 2, 2009, the notional
amount increased to $10,100,000, and declines on a quarterly basis by $315,625 until the end
of the contract January 3, 2017. As at December 31, 2012 the notional amount of the contract
is $5,366,000.
(ii) Declining balance interest rate contract effective March 2, 2009, which fixes the interest
rate at 2.55%. The initial contract balance is for a notional amount of $4,300,000 which
declines by $134,375 on a quarterly basis until the end of the contract January 3, 2017.
As at December 31, 2012 the notional amount of the contract is $2,284,000.
The fair value of the interest rate contracts at December 31, 2012 is a liability of $389,293
(2011 – $628,464). Due to the relative fluctuation of interest rates, if the VAA had wished to terminate
the contracts as at December 31, 2012 a payment to CIBC of $389,293 would have been required.
12. Other information:
(a) The VAA income generated from airport-related operations is exempt from federal
and provincial income taxes.
(b) During the year ended December 31, 2012, the fees paid to the Board of the VAA for their
services as directors totaled $239,000 (2011 - $278,250).
13. Contingent liabilities
The Authority, in conducting its usual business activities, is involved in various legal proceedings
and litigation, the outcome of which is indeterminable. It is the Authority’s policy to carry adequate
insurance to minimize the financial risk associated with such matters.
Management is of the opinion that the aggregate net liability, if any, of these proceedings and litigation
would not be have a material impact to the Authority’s financial position.
14. Comparative information:
Certain comparative information has been reclassified to conform to the presentation adopted in the
current year.
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