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Report From the Board Chair, and the President
and Chief Executive Officer
When CNNGo recently ranked the world’s ten most-loved airports,
it placed Victoria International Airport on the list along with other
favourites like Singapore Changi, Hong Kong International and
Zürich Airport. It is an honour to be recognized by this acclaimed
international media source and to be associated with such an
esteemed collection of world class airports. It is also a confirmation
that great airports are not determined by size alone – as we continue
to make the travel experience as enjoyable as possible for our
passengers, it’s great to know that our efforts have been noticed.
Geoff Dickson
President and
Chief Executive Officer

2011 was a year of noticeable accomplishments with ground
service improvements, additional air service and development
around our airport.

There have been significant improvements in the access to and from the airport via
ground transportation. BC Transit effectively tripled their airport bus service, making public
transportation a viable and affordable option for travellers. Willingdon Road was realigned,
improving the flow of vehicle traffic exiting the airport and enhancing the location and
capacity of our future long-term parking space. The McTavish Interchange project, a threeway partnership with the federal and provincial governments, was completed in June,
providing better and safer access to the airport.
Two of the region’s largest construction projects got underway on VAA property in 2011:
the Department of National Defence’s 443 Maritime Helicopter Squadron facility and
Sobeys/Thrifty Foods distribution centre. These projects substantially benefit the local
economy. The construction is employing many local tradespeople and once the buildings
are complete, these new facilities will provide long-term sustainable employment
opportunities.
Air service and connectivity is vital for the economic prosperity of the region. We were
pleased to introduce WestJet’s non-stop service to Phoenix in the fall.
While overall traffic for the airport fell 1 percent below last year’s levels, January and July
saw record passenger totals through the airport.
VAA continued to champion a number of environmental initiatives. Low level lighting in the
terminal building was installed, which resulted in savings equivalent to the power required
to light sixty-eight homes for a full year. The rain water treatment centres in the parking lots
were expanded and the irrigation system was upgraded to use satellite-driven controllers
that use local weather data to determine the most efficient and effective times to water
the grounds.
Coast Salish Master Carver Charles W. Elliott was commissioned to create three totem
poles for the VAA. In May, these beautiful works of art were installed outside the arrivals
area where they act as ambassadors for the Saanich Salish Nation and speak of their history
in the area.
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In 2011, the Board approved the next phase of improvements to the air terminal building.
The project will improve the customer experience by enhancing key areas within the
terminal. The pre-board screening area will be expanded to reduce wait times; elevators,
escalators and stairs will be re-aligned to improve circulation and provide more intuitive
passenger flow; the upper passenger departure lounge will be enhanced to create more
consistency with the lower passenger departure lounges; and more food and retail
choices will be added to the post-security area. Construction will begin in fall 2012.
VAA continues to be one of the most affordable Canadian airports for travellers. Our $10
Airport Improvement Fee, which is one of the lowest in Canada, has remained the same
since July 1, 2004.
We acknowledge the contributions of departing Board member Matthew Watson
and thank him for his contribution to the Board, our airport and our community over the
past eight years.
– Christine Stoneman and Geoff Dickson

Parting Thoughts from Outgoing Board Chair, Christine Stoneman
After having had the honour of serving on the Victoria Airport Authority
Board of Directors for eight years, three of them as the Chair, I would like
to take this time to convey my gratitude and thanks to all those that have
worked hard and continue to contribute towards making YYJ the best
airport in Canada.
A diverse group of very talented and dedicated people have worked
together to initiate and accomplish the wide variety of projects, services
and improvements that have helped build the reputation of Victoria
International Airport during my tenure.
Christine Stoneman
Chair

To all the directors I have had the opportunity to learn from and work with
– I thank you. To the community, mayors and councillors – your continued
support and recognition of the economic value of our airport is so important and very much valued.
Most importantly, to the people at YYJ that make it all work – you are exceptional! From the people
the travelling public sees and interacts with every day, like those at the airline counter, coffee shop
and security, to those that do so much behind the scenes in our maintenance buildings and offices,
you are the true spirit of YYJ and the reason for our success.
Under the strong leadership and guidance of our CEO, Geoff Dickson, I know that YYJ will
continue to build on what is already great – until everyone knows we are the best managed
and most welcoming airport anywhere!
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Victoria Airport Authority
Vision
To be the best airport anywhere.

Mission
To provide a safe, secure and efficient airport that supports the quality of life, sustainability
and economic development of our region.
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Goals
•

Provide and operate a safe,
secure airport.

•

Operate in a financially
sustainable manner.

•

Retain and attract a talented and
motivated team of employees.

•

Attract and maintain air service.

•

Expand and improve linkages with
other modes of transportation.

•

Provide the best value of any airport
in Canada.

•
•

Be a leader in environmental
protection and sustainability.
Provide exceptional airport facilities
and customer services.
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Passenger Statistics
Victoria International Airport is the ninth busiest airport in Canada, averaging
60 daily departures, with convenient non-stop service to Nanaimo, Vancouver,
Abbotsford, Kelowna, Calgary, Edmonton, Toronto, Seattle, San Francisco,
Las Vegas, Phoenix, Puerto Vallarta, Cancun and Honolulu.

1,499,792

passengers
in 2011

Domestic 1,217,558
Transborder 226,281
Charter/Seasonal 55,953
Honolulu

AnnualPassenger
Passenger Traffic
Annual
Traffic
1,800
1,600
Thousands

1,400
1,200
1,000
800
600
400
200
0
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CANADA
Non-Stop Destination

Edmonton

Non-Stop
Seasonal Destination
Same Plane
Seasonal Service

Vancouver

Nanaimo

Victoria

Kelowna

Calgary

Abbotsford

Seattle

Ottawa

Toronto

USA
San Francisco
Las Vegas
Phoenix

MEXICO
Cancun
Puerto Vallarta

New Air Service to Phoenix
On November 4, 2011, WestJet introduced non-stop seasonal service between Victoria
and Phoenix, Arizona, linking Victoria to America’s sixth largest city.
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Extension of Runway 09
180 m (591 ft)

Extension of
Taxiway
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Extension of Runway 27
264 m (866 ft)

Extension of
Taxiway

Runway Extension Project
VAA continued discussions with the federal and provincial governments to participate in
a funding partnership to extend the runway 1,457 feet. The 7,000 foot main runway is
the shortest of any other provincial capital city in Canada and restricts the ability to offer
international non-stop service. The project is ready for construction as soon as a funding
partnership can be established.
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Ground Transportation
McTavish Road
The new $24 million interchange at Pat Bay Highway 17 and McTavish Road was completed
in June 2011. The interchange significantly improved road safety and transportation
efficiency for those travelling along Highway 17 to the airport and the north end of the
Saanich Peninsula.
This was a joint project, with the Government of Canada and the Province of British Columbia
each contributing $10.5 million and the Victoria Airport Authority contributing $3 million.
Public Transit
Public transit access to and from the airport increased dramatically in June when BC Transit
increased their service from ten to twenty-eight trips to and from the airport each day. Public
transportation is now a viable alternative for our customers.

Photo credit: Adam Piechnik

12

|

VICTORIA AIRPORT AUTHORITY

Mills Road/McDonald Park Road Intersection Upgrade
VAA funded the upgrade of the Mills Road/McDonald Park Road intersection. This project
was part of a commitment VAA made to the community to help manage the additional
commercial traffic that occurred as a result of the new airport developments along Mills
Road. The intersection has been enhanced through the addition of new pedestrian walkways
and improved turning lanes designed to accommodate the wide turning radii of trucks.
Realignment of Willingdon Road
Willingdon Road was relocated south and west of its previous location. This created the
space required to meet future long-term parking requirements and improved safety for
traffic moving to and from the airport, as well as through the airport lands.
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Environment
In 2011, YYJ began using a more environmentally-friendly de-icing compound called sodium
formate to keep paved airside surfaces safe. The airport also uses potassium acetate to
control ice on unpaved airside surfaces. The combination of sodium formate and potassium
acetate provides effective ice control without the same environmental effects.
VAA undertook some additional initiatives to protect the waterways on airport land.
Extensive testing and cleaning of the storm drain system in the airport’s east industrial
area was done to substantially reduce the amount of historic heavy metal contamination
from entering Reay Creek. Furthermore, the VAA installed a stop log dam system to divert
runoff and storm water into a retention pond system before it enters Ten Ten Creek, thus
reducing the impact caused by the nutrient-rich irrigation runoff from the farmland located
south of the terminal building.
Recycling has been expanded throughout YYJ: airport food service outlets collect preconsumer food waste and coffee grounds for recycling. Also, a pilot project was initiated
to compost used paper towels from some of the public washrooms in the airport.
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VAA worked with BC Hydro to conduct a lighting audit and implemented some innovative
methods of energy conservation. By retrofitting the main terminal building lights and
adding new light-sensing technology, electrical consumption was reduced by 1.5 percent,
or 78,191 kilowatt hours (kWh).
A solar hot water preheating system was installed to directly reduce the amount of
natural gas and electricity required to heat water. It is estimated that sunlight will be used
to preheat 20 percent of the hot water that the airport uses during the winter and nearly
100 percent of the hot water that the airport uses during the summer.
The irrigation system in the main parking lot was upgraded to use satellite-driven
controllers that access weather data to pre-determine when the grounds will require
watering. This new technology will reduce overall water consumption.
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In 2011, VAA added a new Rosenbauer fire truck to the Airport Fire Department’s
fleet of vehicles. This $800,000 unit features a high-reach extendable turret that
is capable of piercing the hull of an aircraft and injecting fire retardant foam. This
vehicle is one of the most sophisticated pieces of firefighting equipment available
and will be a valuable resource in the event of an aircraft emergency.
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Safety and Security
Safety Policy
Safety is our first priority and the cornerstone of the Victoria Airport Authority’s success.
To reflect our attitude towards the importance of safety at our airport, VAA developed this
new safety policy statement:
“Life safety, prevention of injury to our employees and customers, and protection
of the environment shall be given the highest priority throughout the airport.”
Safety Initiatives
VAA was one of the first among Canadian airports to develop and implement a Safety
Management System (SMS).
VAA recognizes that the best way to deal with a problem is to prevent it from happening
in the first place. In 2011, many steps to improve safety were completed:
•

Inset reflectors, also known as ‘cat’s eyes’, were added into Willingdon Road’s centre
line to dramatically improve visibility for drivers.

•

The speed limit on Willingdon Road was reduced from 60 km/h to 50 km/h.

•

To mitigate the possibility of bird strikes at the airport, VAA joined the Capital Regional
District, in partnership with municipalities, provincial wildlife authorities, stakeholders
and farmers on the Saanich Peninsula to develop a regional goose management strategy.

•

To discourage birds from landing on our main runway to feed on worms, VAA initiated
a routine and proactive sweeping procedure to rid the airfield of this food source.

•

A new approach lighting system was installed to increase aircraft safety.

•

An ‘Arc Flash’ study was conducted in our main power house to reduce the chance
of an electrical accident.

•

A simple-to-use form that allows users to easily and anonymously notify management
of any safety concerns at the airport was incorporated into the VAA website.

HIGH LEVEL Incident Stats for 2011
•

64 Airport Fire Service Responses

•

65 Security Responses

•

23 Environmental Responses

•

12 Vehicle Accidents

•

103 Medical Responses

•

42 Wildlife Incidents
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Customer Service
A new flight information display system that uses improved technology to automate
flight updates was installed. This, combined with visual flight tracking capabilities
throughout the terminal and on the website, provides customers with easier access
to up-to-date flight information.
VAA launched a redesigned website in July 2011. The refreshed look, user-friendly
navigation and search features provide customers with better access to the information
they need.

CNNGo – Top 10 Most Loved Airports in the World
In a recent CNNGo article titled The Top 10 Most Loved Airports in the World, Victoria
International Airport placed eighth out of ten. Being the only Canadian airport in the top
10 was an incredible accomplishment, and YYJ was ranked with major airports such as
Hong Kong, Singapore and Munich.
According to CNNGo, Victoria International Airport is “Canada’s favorite regional airport.”
YYJ has “… a reputation for ease, efficiency and friendliness, along with some valueadded quirks that no other airport in the world would ever bother to think about… Like,
for example, hosting a special “chocolatier” exhibit or unveiling a 2.5-kilometer bike path...
Bottom line: this is the way everyone envisions entering Canada and almost never does.”

Airport Service Quality Survey
The Airport Service Quality Customer Satisfaction Benchmarking program measures a
wide range of customer service features in one hundred and eighty-six airports in more
than fifty countries. Victoria International Airport has consistently ranked as one of the top
rated Canadian airports. YYJ placed highly in areas of courtesy, efficiency of check-in and
helpfulness of staff. Other areas receiving exceptionally high rankings were wait times,
walking distance inside the terminal and value for parking.
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People Make Victoria International Airport Special:
Gordin Warner – Good Samaritan
On March 24, 2011, Lynn Ross got the phone call everyone dreads. Her mother in
Ontario was dying after battling cancer. Lynn booked herself on the only flight left that
day and rushed to the airport. In the process, she forgot to bring her wallet, but she didn’t
realize until it was too late – she was already through security and her flight was leaving
in minutes.
Lynn began to panic and told Airport Screening Officer Gordin Warner what had happened.
He knew she had to get on the flight to see her mother. Without hesitation, Gordin
withdrew $100 from the ATM and gave it to Lynn. She says that support gave her the
courage she needed to get on the flight without credit cards or cash.
Lynn made it to Ontario just in time. Her mother, Brenda, died an hour and a half after she
got there, but she had a chance to say goodbye. And she thanks Gordin for that.
When she returned, Lynn met Gordin to return the money – and a little extra. Again, Gordin
demonstrated his generosity by donating the money to the Canadian Cancer Society, in
Brenda’s honour and in remembrance of people he knows who have been touched by
cancer. Now Lynn and Gordin are friends and together they raise money for the Canadian
Cancer Society.
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Red Coat Volunteer Program
The Victoria Airport Authority is proud of the men and women who graciously
volunteer their time to serve as Red Coat Airport Ambassadors.
Named after their bright red blazers, the Red Coats provide invaluable assistance and
hospitality to travellers by answering questions and providing assistance wherever
they can. VAA’s friendly airport representatives are responsible for basic customer
services, including greeting travellers, assisting with directions and area information,
answering ground transportation questions and providing basic flight information.
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Community Relations
VAA maintains a comprehensive public communications program that includes our
Annual Public General Meeting, Airport Consultative Committee meetings, Environmental
Committee meetings and Noise Management Committee meetings, as well as On Approach
magazine and the website: www.victoriaairport.com.
In addition, VAA actively participates in our community by attending events, presenting
at speaking engagements, welcoming groups into the facility, providing public access
to specific areas within airport lands and maintaining memberships in numerous local
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organizations. VAA is actively involved with many groups, including Tourism Victoria,
Greater Victoria Economic Development Agency and the Chambers of Commerce.
In April 2011, Victoria International Airport co-hosted with Rogers Chocolates a special
exhibit in honour of the local chocolatier’s 125th anniversary.
VAA proudly continued the development of its multi-use bike and walking path,
adding a one kilometre section along the newly realigned Willingdon Road.

Photo credit: Melinda Orlowski
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Events
In May, three Coast Salish totems by Master Carver Charles Elliott were unveiled
outside the arrivals hall, recognizing our friendship with First Nations.

Photo credit: Sue Paquette
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Donations and Sponsorships
VAA matched VAA staff contributions to the United Way to raise approximately $13,250.
VAA also contributed $42,700 for various other charitable causes and community events,
including the BC Paraplegic Association, Mary Winspear Centre - Charlie White Theatre
Sponsorship, Peninsula Streams Society, Ronald McDonald House, Sidney Fine Art Show
and Horticultural Centre of the Pacific.
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Land Development
VAA welcomed two new residents to our land in North Saanich: Sobeys and the
Department of National Defence.
Sobeys/Thrifty Foods Distribution Centre
Sobeys, the leading national grocery retailer and food distributor that recently acquired
well-known local grocer Thrifty Foods, is building a $32 million distribution centre on
7.69 hectares of land managed by the VAA. This 13,935 square metre facility is located
at the intersection of McDonald Park and Mills Roads at the north end of the airport.
In keeping with VAA environmental standards, Sobeys is targeting a LEED level certification
for this facility and will incorporate many sustainable and energy saving features, including
waste recycling, heat capture, energy use monitoring, gas leak protection systems and
environmentally farmed wood products. Substantial progress was made on the building
in 2011 and it is expected to be open for operations in 2012.
Department of National Defence – 443 Maritime Helicopter Squadron Hangar
Construction of the Department of National Defence 443 Maritime Helicopter Squadron
hangar is also well underway. The squadron, which has operated for the past twenty-one
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years out of a 1940s hangar, mans ships in the Canadian Patrol Frigate class including
HMCS Calgary, Ottawa, Regina, Vancouver and Winnipeg, and other vessels including the
Huron, Algonquin and Protecteur. The 443 Squadron also supports government efforts to
combat drug, fisheries and environmental violations in Canadian waters. Internationally,
it supports surveillance, peacekeeping and humanitarian operations.
This $155 million project, which is under construction on VAA property at the intersection
of Kittyhawk Road, will provide a combined operations and maintenance centre for 443
Squadron. In addition to a new 20,000 square metre facility that will replace the hangar
that is currently in use, the project includes an exterior aircraft apron for parking up to five
helicopters, a taxilane linking the parking apron to the runway, an aircraft wash area and
re-fuelling cabinet, a parking area for up to three hundred vehicles, a guard house with
security barriers and a perimeter security fence.
The new facility is expected to be complete in 2014, in time for the arrival of the squadron’s
nine new CH-148 Cyclone maritime helicopters.
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Victoria Airport Authority Board of Directors
The Board made the following appointments as Officers of the Corporation and Committee
Chair positions for 2011:
Chair

Christine Stoneman

Vice Chair, and Chair - Airport Consultative Committee

Peter Bray

Secretary, and Chair - Governance Committee

Lindalee Brougham

Chair - Audit and Finance Committee

Glen Crawford

Chair - Planning and Development Committee

R. Chad Rintoul

Biographies of all current Directors are on the VAA website at: www.victoriaairport.com.

Christine Stoneman

Peter Bray

Lindalee Brougham

R. Chad Rintoul

James Crowley

Bruce Knott

Mel Rinald

Graeme Roberts
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The Victoria Airport Authority has a comprehensive program of stakeholder consultation
with the objective of transparency and genuine community and stakeholder responsiveness
and accountability. The full range of VAA’s Stakeholder Consultation Program is detailed on
the VAA website, www.victoriaairport.com.
On December 31, 2011, Board Chair Christine Stoneman relinquished her position, as her
term on the VAA Board of Directors expires on June 30, 2012. Christine joined the VAA
Board on July 1, 2004 and served on a number of committees. We thank Christine for her
leadership, vision and support over the years. She will be greatly missed.
Board Nominee Matthew Watson’s appointment to the VAA Board of Directors expired
on December 31, 2011. Matthew joined the VAA Board on January 1, 2004 and served
on a number of committees. We thank Matthew for his contribution to the Victoria Airport
Authority and wish him well as he continues his career.
Elections for Officers of the Corporation were held on December 12, 2011. The new Board
Chair, Lindalee Brougham, assumed her duties effective January 1, 2012.

Glen Crawford

Bob Coulter

Mel Satok

Colin Smith

Matthew Watson
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Directors and Management Compensation
Compensation during 2011 for each Director was as follows:
Christine Stoneman

Chair

$50,250

Peter Bray

Vice Chair

$23,250

Lindalee Brougham

Board Secretary

$22,750

R. Chad Rintoul

Chair, Planning and Development Committee

$23,250

Glen Crawford

Chair, Audit and Finance Committee

$21,750

Robert Coulter

Director

$15,750

James Crowley

Director

$18,250

Bruce Knott

Director

$16,750

Mel Rinald

Director

$16,250

Graeme Roberts

Director

$17,250

Mel Satok

Director

$16,750

Colin Smith

Director

$18,250

Matthew Watson

Director

$17,750

Total:

$278,250

The salary paid to the President and Chief Executive Officer in 2011 was $182,000.
In 2011, Board attendance was 93 percent. Committees attendance was 86 percent. 
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Victoria Airport Authority
Corporate Governance Guidelines
The Board should explicitly assume responsibility for stewardship of the Corporation
and assume responsibility for the following:
The Board oversees the management of VAA’s business to ensure its purposes are realized.
Adoption of a strategic planning process.
In 2009 the Board reviewed and approved an updated Strategic Plan for 2010-2014.
To identify principal risks and ensure the implementation of appropriate systems to
manage these risks.
VAA has systems in place to identify, manage and mitigate various risks.
Succession planning, including appointing, training and monitoring senior management.
The Board appoints the President and CEO and maintains a succession plan. The Board
monitors the CEO’s performance through a formal annual review.
A communications policy.
The VAA Board continually reviews its governance to ensure effective and transparent
communication with nominators, stakeholders and the public. The primary method of
communication with the public is through the VAA website, Airport Consultative Committee
meetings and the Annual Public General Meeting.
The integrity of internal control and management information systems.
The Board’s Audit and Finance Committee meets periodically during the year to review with
management and the external auditors on any significant accounting, internal control and
auditing matters.
A majority of Directors should be independent of management and free from any
conflict of interest.
The Board is composed exclusively of non-management Directors. All Directors complete a
Disclosure Statement annually, and are in compliance with the Corporation’s Directors and
Officers Code of Conduct.
The Board should appoint a Committee responsible for the appointment and
assessment of Directors.
The Board has adopted criteria and a process for evaluating Nominees to the Board of
Directors. This function is carried out by the Board’s Governance Committee.
Implement a process for assessing the effectiveness of the Board as a whole,
the Committees of the Board and contribution of the individual.
The Board conducts annual evaluations. Completed questionnaires are assessed by the
Governance Committee and results reviewed with the Board.
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Provide an orientation and education program for each new Nominee to the Board.
Each Director receives comprehensive orientation when appointed. Directors hear from
various guest speakers throughout the year.
Examine the size of the Board with a view to determining the impact of the size on
effective decision-making.
There are thirteen Board members: two District of North Saanich; two Town of Sidney; two
District of Central Saanich; one District of Saanich; one City of Victoria; one Capital Regional
District; one Province of British Columbia; two Government of Canada; one Greater Victoria
Chamber of Commerce. The Board also has the authority to appoint up to three Directors.
The Board should review compensation of Directors in light of risks and responsibilities.
The Governance Committee conducts an annual review of Directors’ remuneration, per diem
meeting fees and expenses so they are consistent with those of comparable Canadian airports.
Committees should generally be composed of outside Directors, a majority of whom
are unrelated.
VAA Board Committees are composed of unrelated, non-management Directors.
The Board should appoint a Committee responsible for corporate governance.
The Board’s Governance Committee is responsible for corporate governance.
The Board should develop position descriptions for the Board and the CEO, and the
Board should improve the corporate objectives.
Responsibilities are defined in the Board’s Policy and Procedures Manual, which is posted
to the public website and the Board’s Intranet. The Board reviews and approves corporate
objectives on an annual basis.
Establish structures and procedures to ensure the Board functions independently
of management.
Directors are non-management and Standing Committees are chaired by members of the
Board. The Board meets independently of management at the end of every Board meeting.
The Board also meets In Camera as required.
Audit Committee should be composed of outside Directors. The roles and
responsibilities of the Committee should be specifically defined so as to provide
members with appropriate guidance regarding their duties. The Committee is to have
direct communication with the external auditors and oversee management reporting
and internal control.
The Audit and Finance Committee is comprised entirely of outside Directors. The Committee
meets directly with the external auditors. Terms of Reference are defined in the Board’s Policy
and Procedures Manual and are available on the public website and the Board’s Intranet.
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Directors and Committee Participation 2011
Nominator

Nominee

Committees

District of North
Saanich

R. Chad Rintoul

•

Chair, Planning and Development
Committee

•

Steering Committee

•

Governance Committee

•

Airport Consultative Committee

•

Runway Extension Task Force

•

Planning and Development Committee

•

Audit and Finance Committee

•

Vice Chair, Planning and Development
Committee

•

Vice-Chair, Airport Consultative
Committee

•

Governance Committee

•

Vice Chair, Audit and Finance Committee

•

Governance Committee

•

Planning and Development Committee

•

Governance Committee

•

Runway Extension Task Force

•

Chair, Audit and Finance Committee

•

Steering Committee

•

Airport Consultative Committee

•

Audit and Finance Committee

•

Planning and Development Committee

•

Airport Consultative Committee

District of North
Saanich

Jim Crowley

Town of Sidney

Mel Satok

Town of Sidney

District of Central
Saanich

District of Saanich

Capital Regional
District

Mel Rinald

Graeme Roberts

Glen Crawford

Colin Smith
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Nominator

Nominee

Committees

City of Victoria

Peter Bray

•

Board Vice Chair

•

Steering Committee

•

Chair, Airport Consultative Committee

•

Audit and Finance Committee

•

Board Secretary

•

Steering Committee

•

Chair, Governance Committee

•

Audit and Finance Committee

•

Airport Consultative Committee

•

Planning and Development Committee

•

Airport Consultative Committee

•

Vice Chair, Governance Committee

•

Planning and Development Committee

•

Runway Extension Task Force

•

Board Chair

•

Chair, Steering Committee

•

Chair, Runway Extension Task Force

•

Ex-officio, all Committees

Greater Victoria
Chamber of
Commerce

Lindalee
Brougham

Government of
Canada

Bob Coulter

Government of
Canada

Bruce Knott

Province of British
Columbia

Board Nominee
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Audit and Finance Committee

•

Governance Committee

•

Runway Extension Task Force

Capital Initiatives and Business Plan
During 2011, the Victoria Airport Authority undertook capital projects totaling $9.8 million as
well as the final $2 million contribution towards the construction of the Pat Bay Highway/
McTavish Road interchange. Some of the significant capital projects in 2011 included:
Thousands $
3,246.6
1,217.3
826.9
746.4
1,083.4
376.0
275.2
229.0
215.4
206.6

Willingdon Road Realignment
Airfield Pavements Rehabilitation
RWY 27 High Intensity Approach Lighting
Airport Fire Truck (2011 portion)
Paving Overflow and Hourly Parking Lots (2011 portion)
CBSA Reconfiguration
Winter Runway Surface Equipment
Mills Road Intersection Improvements
Circulation, Security and Concessions (2011 portion)
Storm Drainage Improvements – Taxi K
2011 Actual vs. Business Plan (Shown in Thousands $)
Actual

Plan

Difference Explanation

Revenue

$23,277.0

$22,987.2

$289.8

Expenses
(note 1)

$12,693.8

$12,872.6

$178.8

Capital

$9,803.9

$10,725.0

$921.1 Timing related deferral to
2012 of the completion
of the Realignment of
Willingdon Road Project.

Contribution
(note 2)

$2,000.0

$2,000.0

$ - Final installment of the $3
million contribution to the
Pat Bay Highway/McTavish
Road interchange project.
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Business Plan Forecast 2012 - 2016
2012

2013

2014

2015

2016

Revenues

$23,341.7

$24,058.0

$25,077.5

$26,119.3

$27,161.6

Expenses (note 1)

$13,197.3

$13,539.3

$13,907.3

$14,867.6

$16,123.8

$9,237.0

$9,307.5

$11,423.6

$32,828.5

$24,430.5

Capital
Notes:

1.	 Expenses include interest and do not include non-cash items such as amortization.
2.	 The VAA committed $3 million to the construction of an interchange at the Pat Bay
Highway and McTavish Road, $1 million was paid in 2010 and the remaining $2 million
was paid in 2011.
Competitive Tendering
The Victoria Airport Authority is committed to doing business locally and in a competitive
fashion. In accordance with our lease with Transport Canada, we disclose all contracts
in excess of $75,000 which are entered into during the year and not awarded on a
competitive basis.

Financial Highlights
•

No increase to the $10 Airport Improvement Fee, which is one of the lowest among
major Canadian airports.

•

Terminal and landing fees increased 3% effective April 1, 2011 and remain among the
lowest in Canada.

Highlights of the 2011 Financial Results
•

Non-AIF revenue for 2011 4.5% higher than 2010.

•

Total revenue for 2011 2.8% ahead of 2010.

•

Excess of revenue over expenses before amortization 1.2% ahead of 2010.

•

Year end long-term debt reduced by $1.8 million to $9.45 million.

•

Non-aeronautical revenue 65% of total revenue.
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Management Responsibility
for Financial Statements
The accompanying financial statements have been prepared by management in accordance
with Canadian accounting standards for not-for-profit organizations. The most significant of
these are set out in Note 2 to the statements.
The Authority’s accounting procedures and related systems of internal control are designed
to provide reasonable assurance that its assets are safeguarded and its financial records
are reliable. These financial statements include some amounts based upon management’s
best estimates and judgments. Recognizing that the Authority is responsible for both the
integrity and objectivity of the financial statements, management is satisfied that these
financial statements have been prepared within reasonable limits of materiality.
The Board of Directors has appointed an Audit and Finance Committee consisting of
six Board Directors. The Committee meets periodically during the year to review with
management and the auditors any significant accounting, internal control and auditing
matters. They also review and finalize the annual financial statements of the Authority
together with the independent auditor’s report before their submission to the Board of
Directors for final approval.
The financial information throughout the text of the Annual Report is consistent with the
information presented in the financial statements.

On behalf of the Authority

Geoff Dickson
President and Chief Executive Officer
April 16, 2012
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ABCD

KPMG LLP
Chartered Accountants
St. Andrew’s Square II

800-730 View Street
Independent
Auditors’ Report
Victoria BC V8W 3Y7

Telephone
Fax
Internet

(250) 480-3500
(250) 480-3539
www.kpmg.ca

INDEPENDENT AUDITORS’ REPORT
To the Members of Victoria Airport Authority
We have audited the accompanying financial statements of Victoria Airport Authority (''the Authority''),
which comprise the statements of financial position as at December 31, 2011, December 31, 2010
and January 1, 2010 and the statements of operations, changes in net assets and cash flows for the
years ended December 31, 2011 and December 31, 2010, and notes, comprising a summary of
significant accounting policies and other explanatory information.
Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.
Auditors’ Responsibility
Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with Canadian generally accepted auditing standards. Those
standards require that we comply with ethical requirements and plan and perform an audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on our judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, we consider internal control relevant to the Authority's
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Authority's internal control. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained in our audits is sufficient and appropriate to
provide a basis for our audit opinion.
Opinion
In our opinion, the financial statements present fairly, in all material respects, the financial position of
Victoria Airport Authority as at December 31, 2011, December 31, 2010 and January 1, 2010, and the
results of its operations and its cash flows for the years ended December 31, 2011 and December 31,
2010 in accordance with Canadian accounting standards for not-for-profit organizations.

Chartered Accountants
April 16, 2012
Victoria, Canada
KPMG LLP is a Canadian limited liability partnership and a member firm of the KPMG
network of independent member firms affiliated with KPMG International Cooperative
(“KPMG International”), a Swiss entity.
KPMG Canada provides services to KPMG LLP
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1

VAA Statements of Financial Position
December 31, 2011, December 31, 2010 and January 1, 2010
December 31, December 31,
2011
2010
Assets
Current assets:
Cash and cash equivalents
Accounts receivable
Inventory
Prepaid expenses
Tangible capital assets (note 4)

Liabilities and Net Assets
Current liabilities:
Accounts payable and accrued liabilities
Deferred revenue
Current portion of long-term debt
Current portion of retirement allowance liability
Current portion of future rent payments
Long-term debt (note 5(a))
Retirement allowance liability (note 6)
Future rent payments (note 7(a)(ii))
Tenants’ security deposits
Net assets:
Invested in tangible capital assets
Unrestricted net assets

January 1,
2010

$ 3,967,893
1,743,463
249,922
286,086

$ 6,302,840
1,713,988
217,477
575,564

$ 3,632,539
1,708,380
198,517
183,193

6,247,364

8,809,869

5,722,629

69,491,800

64,135,094

64,366,589

$ 75,739,164

$ 72,944,963

$ 70,089,218

$ 2,260,725
170,993
1,800,000
30,828
22,481

$ 1,823,488
117,789
1,800,000
159,234
22,481

$ 2,362,845
172,778
1,800,000
15,200
22,481

4,285,027

3,922,992

4,373,304

7,650,000
811,758
67,445
106,650

9,450,000
728,918
89,926
106,450

11,250,000
742,299
112,407
106,450

12,920,880

14,298,286

16,584,460

60,077,332
2,740,952

52,885,095
5,761,583

51,316,589
2,188,169

62,818,284

58,646,678

53,504,758

$ 75,739,164

$ 72,944,964

$ 70,089,218

Commitments (note 7)
Contingent liabilities (note 14)
See accompanying notes to financial statements.
On behalf of the Board:

				 Director

			

Director
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VAA Statements of Operations
Years ended December 31, 2011 and 2010
2011
Revenue:
Landing fees
General terminal charges
Concessions
Rentals
Other

2010

$ 2,941,521 $ 2,854,644
2,474,088
2,352,605
6,950,924
6,985,984
2,633,377
2,563,642
859,826
397,440

Airport Improvement Fee (“AIF”) (note 8)
Expenses:
Salaries and employee benefits
Services, supplies and administration
Transport Canada rent (note 7(a))
Property taxes
AIF administration and handling fees
Amortization
Utilities
Interest

Excess of revenue over expenses before the following
Pat Bay Highway/McTavish Road Interchange contribution (note 7 (c))
Excess of revenue over expenses

15,859,736

15,154,315

7,417,270

7,484,560

23,277,006

22,638,875

3,906,844
5,538,648
697,100
1,008,380
532,890
4,411,646
585,018
424,874

3,712,984
5,425,526
682,000
967,889
532,120
4,134,217
542,416
499,803

17,105,400

16,496,955

6,171,606

6,141,920

(2,000,000)

(1,000,000)

$ 4,171,606

$ 5,141,920

VAA Statements of Changes in Net Assets
Years ended December 31, 2011 and 2010

Balance, beginning of year

$

Invested
in tangible
capital assets

Unrestricted

2011

2010

52,885,094

5,761,584

58,646,678

53,504,758

-

4,171,606

4,171,606

5,141,920

9,803,884
(4,411,646)
1,800,000

(9,803,884)
4,411,646
(1,800,000)

-

60,077,332

2,740,952

62,818,284

Excess of revenue over expenses
Invested in capital asset changes:
Tangible capital asset additions
Amortization of tangible capital assets
Decrease in related debt
Balance, end of year

$

See accompanying notes to financial statements.
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58,646,678

VAA Statements of Cash Flows
Years ended December 31, 2011 and 2010
2011

2010

Cash provided by (used in):
Operations:
Excess of revenue over expenses
Amortization, which does not involve cash
Gain on the disposal of tangible capital assets
Changes in non-cash operating working capital:
Accounts receivable
Inventory
Prepaid expenses
Accounts payable and accrued liabilities
Deferred revenue
Retirement allowance liability
Future rent payments
Security deposits

$ 4,171,606 $ 5,141,920
4,411,646
4,134,217
(38,988)
(29,475)
(32,445)
289,478
437,237
53,204
(45,566)
(22,481)
200
9,194,416

(5,608
(18,960)
(392,371)
(539,358)
(54,989)
130,653
(22,481)
8,373,023

(9,803,884)
74,521

(3,902,722)
-

(9,729,363)

(3,902,722)

Financing:
Repayment of long-term debt

(1,800,000)

(1,800,000)

Increase (decrease) in cash

(2,334,947)

2,670,301

6,302,840

3,632,539

$ 3,967,893

$ 6,302,840

Investing:
Purchase of tangible capital assets
Proceeds from the sale of tangible capital assets

Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year
See accompanying notes to financial statements.
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Notes to Financial Statements
Years ended December 31, 2011 and 2010
1. Nature of operations:
Victoria Airport Authority (the “VAA” or “Authority”) is incorporated under Part II of the Canada
Corporations Act as a non-share capital, not-for-profit corporation and all earnings from operations are
reinvested in airport development. The VAA has operated in the Victoria International Airport since
April 1, 1997 under a lease from Transport Canada (“ground lease”).
On January 1, 2011, the Authority adopted Canadian accounting standards for not-for-profit
organizations (“ASNPO”). These are the first financial statements prepared in accordance with these
standards.
In accordance with the transitional provisions in ASNPO, the Authority has adopted the changes
retrospectively, subject to certain exemptions allowed under these standards. The transition date is
January 1, 2010 and all comparative information provided has been presented by applying ASNPO.
A summary of transitional adjustments recorded to net assets and net earnings is provided in note 3.
2. Significant accounting policies:
(a) Basis of accounting:
The financial statements of the VAA are prepared in accordance with Canadian accounting standards for
not-for-profit organizations. VAA’s significant accounting policies are as follows:
(b) Cash and cash equivalents:
Cash and cash equivalents are defined as cash and highly liquid investments consisting of term
deposits with original maturities at the date of purchase of three months or less.
(c) Financial instruments:
Financial instruments are recorded at fair value on initial recognition. Freestanding derivative instruments
that are not in a qualifying hedging relationship and equity instruments that are quoted in an active
market are subsequently measured at fair value. All other financial instruments are subsequently
recorded at cost or amortized cost, unless management has elected to carry the instruments at fair
value. The Authority has not elected to carry any such financial instruments at fair value.
Transaction costs incurred on the acquisition of financial instruments measured subsequently at
fair value are expensed as incurred. All other financial instruments are adjusted by transaction costs
incurred on acquisition and financing costs, which are amortized using the straight-line method.
Financial assets are assessed for impairment on an annual basis at the end of the fiscal year if there
are indicators of impairment. If there is an indicator of impairment, the Authority determines if there
is a significant adverse change in the expected amount or timing of future cash flows from the
financial asset. If there is a significant adverse change in the expected cash flows, the carrying value
of the financial asset is reduced to the highest of the present value of the expected cash flows, the
amount that could be realized from selling the financial asset or the amount the Authority expects to
realize by exercising its right to any collateral. If events and circumstances reverse in a future period,
an impairment loss will be reversed to the extent of the improvement, not exceeding the initial
carrying value.
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(d) Hedge accounting:
The Authority accounts for a qualifying hedge of an interest-bearing asset or liability as follows:
(i) Interest on the hedged item is recognized using the instrument’s stated interest rate plus or minus
amortization of any initial premium or discount and any financing fees and transaction costs.
(ii) Net amounts receivable or payable on the interest rate swap are recognized as an adjustment
to interest on the hedged item in the period in which they accrue.
(e) Inventory:
The inventory of consumable supplies is recorded at the lower of cost, determined on a first-in first-out
basis, and net realizable value.
(f) Transport Canada Lease:
The Transport Canada Lease (see note 6(a)) is accounted for as an operating lease.
(g) Tangible capital assets:
Tangible capital assets are recorded at cost, net of applicable government reimbursements, and
amortized on a straight-line basis over the estimated useful lives of the assets at the following
annual rates:
Asset
Leasehold improvements:
Terminal and other buildings
Runway and apron surfaces
Airfield electrical
Parking facilities and roadway systems
Infrastructure
Other
Furniture and equipment
Computer equipment
Vehicles
Other equipment

Rate
4%-33%
5%-33%
5%
5%-10%
1.66%-10%
5%-33%
20%
33%
10%
10%-20%

The interest cost of debt attributable to the construction of capital assets is capitalized during the
construction period. No interest was capitalized in 2011 or 2010. Capital work-in-progress is not
amortized until the asset is available for use.
When a capital asset no longer contributes to the VAA’s ability to provide services, its carrying amount
is written down to its residual value with no reversals of such write downs in subsequent periods.
(h) Revenue recognition:
The VAA follows the deferral method of accounting for contributions whereby unrestricted revenue is
recognized when received or receivable if the amounts can be reasonably estimated and collection is
reasonably assured.
Government reimbursements of specific operating costs are offset against the costs incurred.
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Revenue is recognized as follows:
•

Landing and general terminal fees are recognized as revenue when airport facilities are utilized.

•

Concession revenue is recognized based on the greater of agreed percentages of reported
concessionaire sales and specified minimum guaranteed amounts over the terms of the respective
leases. Car parking revenue is recognized when car parking facilities are utilized.

•

Rental revenue is recognized over the terms of the respective leases.

•

Airport Improvement Fees (“AIF”) (note 7), are recorded when passengers subject to the
fee depart.

(i) Employee future benefits:
VAA and its employees make contributions to the Municipal Pension Plan. These contributions are
expensed as incurred.
An unfunded retirement allowance benefit is also available to VAA’s employees. The costs of these
benefits are actuarially determined based on service and best estimates of retirement ages and
expected future salary and wage increases. The obligation under this benefit plan is accrued based on
projected benefits as the employees render services necessary to earn the future benefits. Actuarial
gains (losses) arise from changes in actuarial assumptions used to determine the accrued benefit
obligation. All actuarial gains (losses) are recorded immediately to income (expense).
(j) Use of estimates:
The preparation of financial statements in conformity with Canadian accounting standards for notfor-profit organizations requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and the disclosure of contingent assets and liabilities at
the date of the financial statements and the reported amounts of revenue and expenses during
the period. Areas requiring the use of management estimates include the determination of the
retirement allowance, useful lives for amortization and provisions for contingencies. Actual results
could differ from these estimates.
3. Transition adjustments:
(a) Net assets:
The following table summarizes the impact of the transition to ASNPO on the Authority’s net assets
as of January 1, 2010:
Net assets:
As previously reported under Canadian generally
accepted accounting principles, December 31, 2009
Increase due to retroactive application of hedge accounting

$52,915,180
589,578

Restated, January 1, 2010

$53,504,758

Represented by:
Invested in capital assets
Unrestricted net assets

$51,316,589
2,188,169
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(b) Net earnings:
As a result of the above noted elections and the retrospective application of ASNPO, the Authority
recorded the following adjustments to net earnings for the year ended December 31, 2010:
Excess of revenue:
As previously reported under Canadian generally accepted
accounting principles for the year ended December 31, 2010

$5,201,033

Decrease due to elimination of unrealized gain on
derivative instruments

(59,113)

Restated for the year ended December 31, 2010

$5,141,920

Retroactive application of hedge accounting:
ASNPO permits qualifying hedging relationships entered into at any time prior to December 31, 2011
to be accounted for using hedge accounting. Accordingly, the VAA retrospectively applied hedge
accounting by designating and documenting hedging relationships between its long-term debt and
two interest rate swaps as described in Note 12(b).
The effect on the January 1, 2010 transition date to ASNPO is to eliminate derivative liabilities related
to these interest rate swaps of $589,578 and increase unrestricted net assets by the same amount.
For the year ended December 31, 2010, the effect of retroactive application of hedge accounting, is to
eliminate an unrealized gain on derivative instruments of $59,113.
4. Tangible capital assets:

Leasehold improvements:
Terminal building
Runway and apron
surfaces
Airfield electrical
Parking facilities and
roadway systems
Other buildings
Infrastructure
Other
Capital work-inprogress
Furniture and equipment
Computer hardware
Other equipment
Vehicles

Cost

Accumulated
amortization

December 31,
2011
Net book
value

December 31,
2010
Net book
value

$ 35,936,205
11,072,372

$ 11,280,361
3,346,030

$ 24,655,844
7,726,342

$ 26,063,419
6,768,079

4,349,726
5,820,337

1,076,583
2,063,572

3,273,143
3,756,765

3,480,106
3,846,589

12,413,426
9,246,320
1,662,101
7,329,472

1,308,527
2,179,745
768,576
-

11,104,899
7,066,575
893,525
7,329,472

11,344,996
7,490,142
948,626
1,712,051

280,166
1,038,019
2,115,555

103,919
681,211
1,271,682

176,247
356,808
843,873

90,601
263,966
837,337

4,477,002

2,168,695

2,308,307

1,289,182

$ 95,740,701

$ 26,248,901

$ 69,491,800

$ 64,135,094
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During the year the Authority sold assets with a net book value totaling $35,533 for proceeds totaling
$74,521 resulting in a gain on sale of assets of $38,988. This gain is included with other income on the
statement of operations.
5. Long-term debt:
(a) Long-term debt:

Bank loan
Less current portion of long-term debt

December 31,
2011

December 31,
2010

$ 9,450,000
1,800,000

$ 11,250,000
1,800,000

7,650,000

9,450,000

The VAA has a $20,000,000 credit facility with the Canadian Imperial Bank of Commerce (“CIBC”)
to finance the Air Terminal Building (“ATB”) expansion secured by way of a mortgage of the
VAA’s leasehold interest and assignment of the Airport Improvement Fee. The loan was capped
at $18,000,000 as of the Construction Term Out Date of December 31, 2006. Under the terms of
the credit facility, the VAA borrows by way of banker’s acceptance at market rate or at CIBC prime.
The loan is repayable over 10 years in quarterly installments of $450,000 which began April 1, 2007.
Interest rate swap financial contracts (note 11(b)) are used to reduce cash flow risk on 100% of the
outstanding loan balance. Accordingly, the effective interest rate on the VAA’s long-term debt was
4.15% in 2011 (2010 – 4.15%). Interest expense related to long-term debt was $419,874 in 2011
(2010 - $494,772).
The minimum scheduled principal repayments over the next five years are as follows:
2012
2013
2014
2015
2016

$1,800,000
1,800,000
1,800,000
1,800,000
1,800,000

(b) Other credit facilities:
The VAA has a $2,000,000 operating line of credit with CIBC bearing interest at the CIBC prime
lending rate. The operating line of credit is secured by a demand collateral first mortgage of the VAA’s
leasehold interest and assignment of rents for an unlimited amount.
The VAA has access to a $5,000,000 demand revolving capital asset expenditure facility. This facility
bears interest at the CIBC prime lending rate and is secured by way of a mortgage of the VAA’s
leasehold interest and assignment of the Airport Improvement Fee.
The VAA’s credit facility requires it to maintain a fixed charge coverage ratio of 1.2 to 1.0. The VAA
has never failed to meet that ratio. These two credit facilities were undrawn at December 31, 2011
and 2010.
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6. Retirement allowance liability:
Under the terms of the transfer agreement with Transport Canada, the VAA assumed the Government
of Canada’s obligation to pay its former employees compensation upon retirement or termination in
accordance with the collective agreements. The retirement benefit is based on years of completed
service. The VAA received from the Government of Canada an amount equivalent to the actuarially
adjusted liability at the time of transfer.
The VAA has recorded additional liabilities for compensation upon retirement or termination in
accordance with collective and other agreements negotiated subsequent to transfer. The VAA accrues
the cost of these future benefits, as employees render their services, based on actuarial valuations
of the obligations. It is the VAA policy to perform actuarial valuations of the plans a minimum of every
three years. The last complete actuarial valuation of the plans was completed as of December 31,
2010. An actuarial valuation over a component of the plans was completed as of December 31, 2010.
The next actuarial valuation of the plans is scheduled for December 31, 2012.
The significant economic assumptions used by the VAA’s actuaries in measuring the accrued
retirement allowance liability as at December 31, 2011 are as follows:
Discount rates
Rate of compensation increases

4.9%
3.0%

Balance at January 1, 2010

$757,499

Annual accrual, net of benefits paid
Interest
Adjustment to actuarial value as at December 31, 2010

40,047
29,454
61,153

Balance at December 31, 2010

888,153

Annual accrual, net of benefits paid
Interest

(86,175)
40,608

Balance at December 31, 2011

Financial statement presentation:
Current portion
Long-term

$ 842,586

December 31,
2011

December 31,
2010

$ 30,828
811,758

$ 159,234
728,918

$ 842,586

$ 888,152

In 2011, the net retirement benefit plan expense totaled $60,564 (2010 - $130,653).
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7. Commitments:
(a) Ground lease with Transport Canada:
The ground lease governs both the economic and day-to-day relations between the VAA and Transport
Canada for a term ending March 31, 2057. The lease provides the option to extend the term for
a further 20 years. The ground lease contains specific conditions for compliance with a series of
requirements, including environmental standards, minimum insurance coverage, specific accounting
and reporting requirements and various other matters that have a significant effect on the day-to-day
operation of the Authority. The Authority believes that is has complied with all requirements under the
ground lease.
(i) Under a new rent formula introduced by Transport Canada for Canadian Airport Authorities rent
is now calculated based on a sliding scale of percentage of gross revenue. The projected rent
expense for 2012-2016 based on the VAA’s long-range financial forecast is as follows:
2012
2013
2014
2015
2016

$ 712,200
752,900
806,200
889,500
972,900

(ii) During 2003, Transport Canada amended the ground lease payments resulting in a deferral,
without interest, of $224,814 of the 2003, 2004 and 2005 payments to 2006-2015.
(b) Capital commitments:
In connection with the construction of certain capital projects and purchase of certain capital items,
the VAA has capital commitments outstanding as at December 31, 2011 of approximately $2,570,000
(2010 - $2,048,000).
(c) Pat Bay Highway/McTavish Road Interchange:
The VAA entered into an agreement with the Province of British Columbia to provide a $3,000,000
financial contribution towards the design and construction of an interchange at Highway 17 and
McTavish Road. The contribution was phased with a total of $1,000,000 paid in January 2010 and
$2,000,000 payable upon receiving written confirmation from the Province that the project has
achieved substantial completion. Substantial completion was achieved in 2011 and the $2,000,000
was paid in October 2011.
(d) Beacon Avenue extension
The VAA entered into an agreement with the Town of Sidney (the “Town”) to participate in the
extension of Beacon Avenue in 2001. The benefit of the extension to the VAA is street access to
land that will be developed at a later date. When the VAA develops the land, the VAA is committed to
reimburse the Town one third of the Town’s costs for the extension. This reimbursement is estimated
to be approximately $70,000.
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(e) Beacon Avenue pedestrian overpass:
The VAA has made a commitment to the Town of Sidney to contribute $100,000 to the construction
of a pedestrian overpass at Beacon Avenue and Highway 17. The agreement is contingent upon the
Town securing sufficient funds to complete the project. Should the project proceed the Town of
Sidney have agreed to release the VAA from its obligation related to the Beacon Avenue extension.
8. Airport Improvement Fee (“AIF”):
On May 31, 1999, the VAA entered into an agreement (the “AIF Agreement”) with the Air Transport
Association of Canada and air carriers serving the Victoria International Airport. The AIF Agreement
provides for a consultation process with the air carriers on airport development as well as the
collection of an AIF by air carriers. AIF revenue is collected by the airlines on behalf of the VAA which
entitles them to withhold a 7% handling fee. AIF revenues are used solely to fund capital expenditures
related to the construction or improvement of airport infrastructure and related financing costs. The
AIF charge is $10 (effective July 1, 2004) per local boarded passenger.
To December 31, 2011 cumulative expenditures exceeded cumulative AIF revenue as follows:
AIF revenue
AIF interest income
Airline/ATAC administration fees
AIF program expenditures
Financing costs
Excess of AIF expenditures over AIF revenue

$ 68,732,828
238,130
(5,026,359)
(69,073,229)
(7,849,789)
$ (12,748,419)

9. Pension contributions:
The VAA and its employees contribute to the Municipal Pension Plan (the “plan”), a jointly trusteed
pension plan. The Board of Trustees, representing plan members and employers, is responsible
for overseeing the management of the pension plan, including investment of the assets and
administration of benefits. The pension plan is a multi-employer contributory pension plan. Basic
pension benefits provided are defined. The plan has approximately 163,000 active contributors and
approximately 60,000 retired members.
Every three years an actuarial valuation is performed to assess the financial position of the plan and
the adequacy of plan funding. The most recent valuation as at December 31, 2010 indicates a deficit of
$1.024 billion. The actuary does not attribute portions of the deficit to individual employers. During the
year, the VAA paid $309,591 (2010 - $278,217) for employer contributions to the plan.
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10. Accounts payable and accrued liabilities:
Included in accounts payable and accrued liabilities are government remittances payable of $83,049
(2010 - $111,710), which includes amounts payable for harmonized sales tax remittances and workers
compensation board premiums.
11. Risk management:
Exposure to credit risk, liquidity risk, and interest rate risk, arises in the normal course of the VAA’s
business. The VAA manages interest rate risk arising from interest rate fluctuations through the use of
derivative financial instruments. The financial instruments are not used for trading or speculative purposes.
(a) Credit risk:
Credit risk is the risk that a third party to a financial instrument might fail to meet its obligations under
the terms of the financial instrument. For cash and cash equivalents and accounts receivable the
VAA’s credit risk is limited to the carrying value on the balance sheet. The VAA has a concentration of
credit risk with two airlines. The VAA manages the risk associated with the concentration of credit risk
through its policy of actively monitoring the aging of receivables.
Credit risk is further reduced by letters of credit, deposits and customer credit evaluations. The VAA
limits its exposure to credit risk on cash and cash equivalents by investing in instruments issued by
high credit quality financial institutions.
As at December 31, 2011 the aging analysis of trade receivables, net of impaired amounts of $20,285
(2010 - $17,422) is as follows:
Current
1 to 30 days overdue
31 to 60 days overdue
61 days plus overdue

98.82%
0.73%
0.25%
0.20%

$ 1,575,138
11,581
3,982
3,212

Total

100.0%

$ 1,593,913

(b) Liquidity risk:
Liquidity risk is the risk that the VAA will not be able to meet its obligations associated with financial
liabilities. Funds generated through operations provide the VAA’s cash requirements. These funds are
used to support operations and finance the capital program and repayment of the VAA’s long term
debt. The VAA also has access to an undrawn operating line of credit which assists to mitigate liquidity
risk.
(c) Interest rate risk:
The VAA’s exposure to interest rate risk relates to its current and future anticipated borrowings.
Cash flow risk related to these borrowings is reduced by interest rate financial contracts (note 12(c)).
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12. Financial instruments:
(a) Interest income and interest expense:
Interest income during 2011 totaled $65,515 (2010 - $33,191).
Interest expense on long term debt during 2011 totaled $424,874 (2010 - $499,803).
Included in interest expense is standby fees and stamping fees of $44,350 (2010 - $51,452).
(b) Interest rate financial contracts:
The VAA has two interest rate financial contracts with its bank, CIBC, to reduce the cash flow risk
of any potential increase in interest rates related to VAA’s long-term debt. The VAA applies hedge
accounting to these contracts. The following contracts hedge 100% of the outstanding debt at a
blended interest rate of 4.15% and are projected to match the VAA’s loan repayment term:
(i) Declining balance interest rate contract effective January 2, 2007, which fixes the interest rate
at 4.83%. The initial contract balance was for a notional amount of $7,000,000; which declined
by $175,000 on a quarterly basis until January 2, 2009. Effective January 2, 2009, the notional
amount increased to $10,100,000, and declines on a quarterly basis by $315,625 until the end
of the contract January 3, 2017. As at December 31, 2011 the notional amount of the contract
is $6,628,125.
(ii) Declining balance interest rate contract effective March 2, 2009, which fixes the interest
rate at 2.55%. The initial contract balance is for a notional amount of $4,300,000 which
declines by $134,375 on a quarterly basis until the end of the contract January 3, 2017.
As at December 31, 2011 the notional amount of the contract is $2,821,875.
The fair value of the interest rate contracts at December 31, 2011 is a liability of $ 628,464 (2010 –
$530,465). Due to the relative fluctuation of interest rates, if the VAA had wished to terminate the
contracts as at December 31, 2011 a payment to CIBC of $628,464 would have been required.
13. Other information:
(a) The VAA income generated from airport-related operations is exempt from federal and
provincial income taxes.
(b) During the year ended December 31, 2011, the fees paid to the Board of the VAA for their
services as directors totaled $278,250 (2010 - $280,042).
14. Contingent liabilities
The Authority, in conducting its usual business activities, is involved in various legal proceedings
and litigation, the outcome of which is indeterminable. It is the Authority’s policy to carry adequate
insurance to minimize the financial risk associated with such matters.
Management is of the opinion that the aggregate net liability, if any, of these proceedings and litigation
would not have a material impact to the Authority’s financial position.
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