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The governance style of the Victoria Airport Authority Board requires the Board to: 

a. be mindful of the Board’s trusteeship responsibilities; 

b. retain a sense of group responsibility; 

c. focus on results; 

d. make collective decisions; 

e. listen actively; 

f. be mindful of distinction between the Board and the CEO responsibilities; 

g. operate in a collegial mode; and 

h. support the (defined) vision. 

 


